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إدارة التسجيل والتراخيص التجارية
Department of Commercial Registration & Permits

.لا يسمح بمزاولة نشاط غير مدرج في الرخصة. لا يسمح بمزاولة النشاط في الفلل ولا تعتبر الرخصة مهنية او منزلية
Practicing any activity not explicitly listed in the license is prohibited. Practicing the licensed activity in villas is not permitted; the license is neither considered a Professional
Office License nor Home Permit License.

وثيقة إلكترونية معتمدة بدون توقيع أو ختم، للتحقق من صحة البيانات 
امسح رمز التحقق.

صدرت هذه الرخصة بموجب القانون رقم (05) لسنة 2015 وعلى المرخص له مراعاة الالتزام بأحكام القانون بالإضافة إلى 
الاشتراطات العامة والخاصة ومنها ضرورة تجديدها في الموعد المحدد وإخطار الإدارة فور حدوث أية تعديلات في البيانات أعلاه.

An electronically certified document without a signature 
or stamp, to verify the accuracy of the data, scan the QR
code.

This license was issued in accordance with Law No. (05) of 2015. The licensee must adhere to the 
provisions of the law, as well as the general and specific conditions, including the necessity to renew it 
on the specified date and notify the administration immediately of any changes in the above data

رخصة تجارية
Commercial License

License Information معلومات الرخصة

Company's Name
ALU SMART TRADING AND 

CONTRACTING ألو سمارت للتجارة والمقاولات اسم الشركة

Trade Name
ALU SMART TRADING AND 

CONTRACTING ألو سمارت للتجارة والمقاولات الاسم التجاري

Site Classification Commercial تجاري تصنيف الموقع License 
Number

131150 رقم الرخصة

C.R. Number 92046 رقم السجل التجاري Issue Date 2017/02/23 تاريخ الإصدار

Expiry Date 2029/02/15 تاريخ الانتهاء

Responsible Manager Info بيانات المدير المسؤول

Manager's Name ELSAYED  Amran Mhmwd MAHMOUD 
ELSAYED السيد عمران محمود محمود السيد السيد اسم المدير

Identification 
Number 27681807438 الرقم الشخصي

Contact Number +97466645290 رقم التواصل

اسم النشاط التجاريرمز النشاط
تركيب الشبابيك الألمنيوم4330222

اعمال التركيبات الحديدية2511513

اسم النشاط التجاريرمز النشاط
تركيب الزجاج والمرايا للمباني4330810

الانشاءات و المقاولات العامه4100001

التجارة في الأبواب والشبابيك4663702
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سجل تجاري رقم
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Print Date
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مستخرج ببعض بيانات السجل التجاري
Summary of commercial registry info

رقم السجل
C.R Number

92046
تصنيف المنشأة

SME Classification
Small صغيرة

الشكل القانونيألو سمارت للتجارة والمقاولاتالاسم التجاري
شركة ذات مسئولية 

محدودة

Commercial Name
 ALU SMART TRADING
AND CONTRACTING

Legal formW.L.L

بيانات السجل التجاري
Commercial Registry Information

تاريخ الإنشاء
Est. Date

تاريخ الانتهاء
Expiry Date

رأس المال
Capital

عدد الفروع
 Number of
Branches

جنسية المنشأة
Nationality

حالة السجل
C.R Status

16/01/201713/01/20291000000
قطر

QATAR
نشط 

 Active

أسم المالك أو الشركاء
Owner Name or Partners

رقم الاثبات
Identification

Number

رقم السجل
C.R Number

النسبة
Percentage

الجنسية
Nationality

الحالة
Status

ناصر عبدالله عويضه الشهوانى 
الهاجرى

 NASSER ABDULLA O S

2836340166451
قطر

QATAR
نشط

Active 

السيد عمران محمود محمود السيد 
السيد

 ELSAYED  Amran Mhmwd
 MAHMOUD ELSAYED

2768180743849
مصر

EGYPT
نشط

Active 

)الصلاحية(الصفة الجنسيةرقم الاثباتأسماء المدراء
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سجل تجاري رقم
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Directors NamesIdentification
Number

Nationality(Position (Authority

ناصر عبدالله عويضه الشهوانى الهاجرى
 NASSER ABDULLA O S28363401664

قطر
QATAR

صلاحيات كاملة ومطلقة - مدير
 Full and Absolute Authority

Manager -

السيد عمران محمود محمود السيد السيد
 ELSAYED  Amran Mhmwd MAHMOUD

 ELSAYED
27681807438

مصر
EGYPT

صلاحيات كاملة ومطلقة - مدير
 Full and Absolute Authority

Manager -

بيانات الأنشطة التجارية
 Commercial Activities

رمز النشاط
Activity code

اسم النشاط التجاري
Activity Name

تركيب الزجاج والمرايا للمباني4330810
 installation of glass and

mirrors for buildings
الانشاءات و المقاولات العامه4100001

 construction and general
contracting

التجارة في الأبواب والشبابيك4663702
Trading in doors and windows

رمز النشاط
Activity code

اسم النشاط التجاري
Activity Name

تركيب الشبابيك الألمنيوم4330222
 Installation of aluminum

windows
اعمال التركيبات الحديدية2511513

Metal fixtures works

رقم قيد المنشأة

Entity Number

رقم التسجيل الضريبي

Tax Registration Number

الرقم الاقتصادي الموحد

.Unified Economic No

16-5002-005000597112
عضو في غرفة تجارة وصناعة قطر

Member of the Qatar Chamber of Commerce
and Industry

ولمزيد من المعلومات حول خدمات. للتحقق من صحة البيانات امسح رمز التحقق. وثيقة إلكترونية صادرة عن وزارة التجارة والصناعة بدون توقيع أو ختم
www.moci.gov.qaوزارة التجارة والصناعة يرجى زيارة الموقع الإلكتروني 

An electronic document that is issued by Ministry of Commerce and Industry without signature or stamp. For data 
verification please scan the QR Code. For more information on the services of Ministry of Commerce and Industry, 
please visit www.moci.gov.qa 

http://www.moci.gov.qa
http://www.moci.gov.qa
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MAHMOUD SALAH ELTALAWY 
PROJECTENGINEER 

 

ADDRESS: AL-AZIZYA, DOHA, QATAR. 

EMAIL:  MAHMOUDELTALAWY88@GMAIL.COM 

MOB:   0097450408118  (QATAR). 
QATAR IDNO:   28881809866.   
DATE OF BIRTH: JULY.  1ST  1988. 
NATIONALITY: EGYPTIAN.   
 

❖ SUMMERY  
• USE TECHNICAL SKILLS AND KNOWLEDGE IN ORDER TO CARRY OUT THE JOB IN A 

PROFESSIONAL, COST EFFECTIVE, AND SUITABLE MANNER AND OMIT THE 

CHANCES OF ERROR/DEFECTS AND POOR WORKMANSHIP IN ANY ASSIGNED JOB  
 

❖ EDUCATION 
• ALEXANDRIA UNIVERSITY, EGYPT.  

B.SC. IN MECHANICAL POWER ENGINEERING 
GRADUATION PROJECT: ENERGY CONSERVATION & MANAGEMENT. 
 

❖ EXPERIENCE 
 

I. POSITION: PROJECT MANGER AT ALUSMART   TRADING & CONTRACTING  
• PROJECTS:- 
a. SUPPLY AND INSTALLATION OF SPIDER GLASS SYSTEM , CURTAIN WALL SYSTEM, ZIGZAG GLASS SYSTEM FOR 

DUHAIL OFFICES BUILDING BESIDE TAWAR MALL – WITH QATAR INFRASTRUCTURE COMPANY 
b. SUPPLY AND INSTALLATION OF CURTAIN WALL GLAZING FOR FAÇADE FOR ALKAWARY HOTEL AT NEW SALAT, 

SAK TRADING AND CONTRACTING  
c. SUPPLY AND INSTALLATION OF ALUM INUM  WINDOWS AND DOORS AND SKYLIGHT FOR EZDAN COMPOUND 

35 – SAK TRADING AND CONTRACTING. 
d. SUPPLY AND INSTALLATION OF INTERNALS LAMINATED GLASS PARTITIONS AND ALUMINUM CLADDING WORKS 

AT DOHA INTERNATIONAL AIRPORT( OLD AIRPORT). WITH  CCC TRADING AND CONTACTING. 
e. SUPPLY AND INSTALLATION OF CURTAIN WALL SYSTEM , ALUMINUM CALDDIJG , ALUMINUM WINDOWS AND 

DOORS AND BLAUSTARD GLASS HANDRAIL AT D-CLAD FACTORY AT NEW INDUSTRIAL AREA WITH HWH 

TRADING AND CONTRACTING. 
f. SUPPLY AND INSTALLATION OF CURTAIN WALL , SPIDER GLASS SYSTEM AND ZIGZAG GLASS SYSTEM FOR HAFSA 

BUILDING AT ALMUNTAZAH WITH QATAR INFRASTRUCTURE COMPANY. 
g. SUPPLY AND INSTALLATION OF ALUMINUM WINDOWS AND DOORS FOR 13 SCHOOLS WITH ASHGAL WITH 

BOJOMHOOR TRADING AND CONTRACTING COMPANY . 
h. SUPPLY AND INSTALLATION OF FIRE RATED ALUMINUM CLADDING AT MOI  BUILDING AT DUHAIL. ( 3000 

SQM)  
i. SUPPLY AND INSTALLATION FIRERATED ALUMINUM CLADDING AT QATAR TENNIS FEDERATION BUILDING ( 

2000 SQM) 
j. INSTALLATION OF DOME SKYLIGHT (6500 M2  ) WITH NOVUM STRUCTURES COMPANY -  AT DOHA 

IMMIGRATION HEADQUARTER  
k. INSTALLATION OF DOME SKYLIGHT ( 3300 M2) WITH MAEG CONSTRUCTION WLL –AT LE VANDOME MALL 
l. SUPPLY AND INSTALLATION OF WYNDHAM WEST BAY CANOPY  (ALUMINUM & GLASS). 
m. SUPPLY AND INSTALLATION OF DOHA BANK FAÇADE – QATR INFRASTRUCTURE COMPANY . 
n. VARIOUS PRIVATE VILLAS GLASS & ALUMINUM WORKS SUCH AS SKYLIGHTS / GLASS PARTITIONS …ETC. 
o. SUPPLY AND INSTALLATION CURTAIN WALL FAÇADE AND CLADDING FOR VARIOUS FACTORIES AND OLD & 

NEW INDUSTRIAL AREA.  
 

• PERIOD: 1ST JAN 2019 UP TO DATE. 
 
 



 

 

 

II. POSITION: PROJECT ENGINEER AT GOLDEN TOWER TRADING & CONTRACTING  
• PROJECTS:- 
a. SUPPLY, FABRICATION AND INSTALLATION OF FAÇADE STEEL STRUCTURE QATAR INTEGRATED RAILWAY 

PROJECT, DOHA METRO, GREEN LINE  ELEVATED @ AT-GRADE STATION.-  WITH SPH-JV   
b. SUPPLY, FABRICATION AND INSTALLATION OF STEEL STRUCTURE SUB-FRAMES FOR INTERIOR DESIGN AT  

LEXUS SHOW ROOM WITH ALSALAM  INDUSTRIES.   
• PERIOD: 08TH DEC. 2017 TO 15TH DEC.2018 

 
III. POSITION: PROJECT ENGINEER AT STEADINESS CONTRACTING & TRADING 

• PROJECT: QATAR INTEGRATED RAILWAY PROJECT, DOHA METRO,REDLINE SOUTH EAG, RBF STATION 

• CLIENT: QATAR RAILWAYS COMPANY 

• MAIN CONTRACTOR: FYAP JV 

• JOB DESCRIPTION: SUPPLY, FABRICATION AND INSTALLATION OF FAÇADE STEEL STRUCTURE. 

• PERIOD: 01ST MAY 2017TO 30TH NOV. 2017. 

 
 

 
 

IV. POSITION: PROJECT ENGINEER AT GULF STEEL & ENGINEERING 
• PROJECT: DESIGN AND BUILD OF THE MARINA YACHT CLUB AT LUSAIL. 

• CLIENT: LUSAIL REAL ESTATE DEVELOPMENT COMPANY. 

• MAIN CONTRACTOR: CEINSA W.L.L& AL JABBER W.L.L JV. 

• JOB DESCRIPTION:DESIGN, SUPPLY, FABRICATION AND INSTALLATION OF STEEL STRUCTURE. 

• PERIOD: 01STJAN.2016 TO 01STMAR.2017 

 
 

 
 
 
 

V. POSITION: PROJECT SITE ENGINEER AT BOSTON STRUCTURES ENGINEERING& CONTRACTING 
• PROJECT: NATIONAL MUSEUM OF QATAR 

• CLIENT: QATAR MUSEUMS AUTHORITY 

• MAIN CONTRACTOR: HYUNDAI. 

• JOB DESCRIPTION: SUPPLY, FABRICATION AND INSTALLATION OF GRP STEEL STRUCTURE. 

• PERIOD: 06THJULY 2014 TO 30TH JULY 2015.  

 
 
 

VI. POSITION: PIPING SITE ENGINEER AT DOOSAN HEAVY INDUSTRIES & CONSTRUCTION 
• PROJECT: AIN SOKHNA THERMAL POWER PLANT 

• CLIENT: EAST DELTA ELECTRICITY PRODUCTION COMPANY 
• CONTRACTOR:Doosan Heavy Industries & Construction. 

• PERIOD: 15THJAN2014 TO 30THJUN2014. (END OF MY WORK) 
 
 
 
 

VII. POSITION: SITE ENGINEER AT BASECO INTERNATIONAL 



 

 

• PROJECT: SHAHRAZAD PROJECT 1 – ALEXANDRIA – EGYPT. 

• CLIENT: [SOLVAY SA-  BELGIUM].  

• COMPANY: SOLVAY ALEXANDRIA SODIUM CARBONATE. 

• JOB DESCRIPTION: RELOCATE OF 140 TON ROTARY DRYER & INSTALLATION 

PIPE LINE AND MECHANICAL EQUIPMENT. 

• PERIOD:01ST MAR 2012 TO 15TH NOV 2013 (END OF PROJECT) 

 
 

❖ RESPONSIBILITIES AND DUTIES AS A PROJECT ENGINEER  

• FOLLOW UP ENGINEERING, PROCUREMENT AND PRODUCTION TO MAKE SURE WE ARE IN EXACT SCHEDULE  

• CHECKING PLANS, DRAWINGS AND QUANTITIES FOR ACCURACY OF CALCULATIONS . 

• ENSURING THAT ALL MATERIALS USED AND WORK PERFORMED ARE AS PER SPECIFICATIONS . 

• OVERSEEING THE SELECTION AND REQUISITION OF MATERIALS AND PLANT . 

• MANAGING, MONITORING AND INTERPRETING THE CONTRACT DESIGN DOCUMENTS SUPPLIED BY THE CLIENT OR 

ARCHITECT. 

• LIAISING WITH CLIENTS AND THEIR REPRESENTATIVES (ARCHITECTS, ENGINEERS AND SURVEYORS), INCLUDING 

ATTENDING REGULAR MEETINGS TO KEEP THEM INFORMED OF PROGRESS . 

• DAY-TO-DAY MANAGEMENT OF THE SITE , INCLUDING SUPERVISING AND MONITORING THE SITE LABOR FORCE  

• PLANNING THE WORK AND EFFICIENTLY ORGANIZING THE PLANT AND SITE FACILITIES IN ORDER TO MEET AGREED 

DEADLINES. 

• OVERSEEING QUALITY CONTROL AND  HEALTH AND SAFETY MATTERS ON SITE . 

• PREPARING REPORTS AS REQUIRED. 

• RESOLVING ANY UNEXPECTED TECHNICAL DIFFICULTIES AND OTHER PROBLEMS THAT MAY ARISE. 

• ACTING AS THE MAIN TECHNICAL ADVISER ON A CONSTRUCTION SITE FOR SUBCONTRACTORS , CRAFTS PEOPLE AND 

OPERATIVES. 

• SETTING OUT, LEVELING AND SURVEYING THE SITE . 

• LIAISING WITH SUPERVISORS, PLANNERS, QUANTITY SURVEYORS AND THE GENERAL WORKFORCE INVOLVED 

IN THE PROJECT 
 
 

❖ RESPONSIBILITIESANDDUTIES AS A SITE ENGINEER  
 

• REVIEW ALL DRAWING PIPING AND MECH. AND MAKE MODIFICATION IF REQUIRED. 

• SUPERVISING ALL PIPE LINE ACTIVITY FABRICATION AND ERECTION OF LARGE AND S MALL-BORE CARBON STEEL 

STAINLESS STEELS. 

• RESPONSIBLE FOR CONSTRUCTION DRAWINGS ACCORDING TO APPLICABLE STANDARDS , SPECIFICATIONS, METHOD 

STATEMENT AND SAFETY RULES . 

• MATERIALS RECEIVING AND INSPECTION OF PIPING MATERIALS . 

• PLANNING OF ERECTION SEQUENCE AS PER SITE CONDITION . 

• INSPECTION OF ALL PIPELINE THAT ERECTED AND MEASURE ALIGNMENT OF LINES  

• MAKE PUNCH LIST OF PIPELINE INSPECTED 

• CONFORMING LINE CHECK AS PER P&ID, PUNCH LIST PREPARATION, FOLLOW UP OF FINAL COMPLETION. 

• REVIEW ALL DRAWING PIPING AND MECH. AND MAKE MODIFICATION IF REQUIRED. 

• INSTALL AND ERECT ALL EQUIPMENT (BELT CONVEYORS, CHAIN CONVEYORS, ROTARY VALVES AND PUMPS)CHECK 

FOR ALIGNMENT AND MECHANICAL WORK FOR ALL EQUIPMENT AFTER INSTALLATION  

• RESPONSIBLE FOR START-UP AND COMMISSIONING FOR A “ROTARY  DRYER” 

• RESPONSIBLE FOR COMMISSIONING FOR ALL “ROTARY DRYER” AUXILIARY (PUMPS, BELT CONVEYORS, CHAIN 

CONVEYERS, COOLING WATER SYSTEM, CONDENSATE TANK…… AND STEAM PIPELINE SYSTEM.) 

• DESIGN PROTECTION COVERS FOR ALL ROTATING PARTS, BELT CONVEYORS, AND GEARS. 

• PROVIDES TECHNICAL ASSISTANCE TO THE SUPERINTENDENT AND KEEPS THEM INFORMED ON MATTERS RELATING 

TO QUALITY CONTROL. 
 

❖ LANGUAGE:  



 

 

 

• ARABIC" MOTHER TONGUE" 

• ENGLISH "VERY GOOD" 
 

❖ COURSES 
• GAS TURBINE OPERATION, MAINTENANCE & TROUBLESHOOTING. 

• PUMPS OPERATION, MAINTENANCE & TROUBLESHOOTING 

• ADVANCED WELDING TECHNOLOGY. 

• HYDRAULIC AND ELECTRO HYDRAULIC SYSTEMS . 

• PNEUMATIC AND ELECTRO PNEUMATIC SYSTEMS . 

• HVAC   
 

❖ SKILLS 
• TRANSFERABLE SKILLS 

• COMMUNICATION ABILITIES . 

• WORK EXPERIENCE. 

• ACADEMIC QUALIFICATIONS  

• SELF-CONFIDENCE. 

• ABILITY TO ADAPT TO A NEW WORKING ENVIRONMENT . 
 

❖ REFERENCES 
• REFERENCES AVAILABLE UPON REQUEST  
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ALUSMART QUALITY POLICY        

ALUSMART quality policy in its strictest business sense is about producing and delivering 
products “fit for purpose”. Meaning to fabricate and accomplish products true to the 
requirements specified by ALUSMART or specified by the Customer. The commitment of 
ALUSMART towards quality is profound as exhibited by its relentless pursuit to continually 
improve its quality system. The clear definition and awareness of each process and 
interaction of activities throughout the organization were established to effectively assure 
and control the quality in all aspects of services. This policy recognizes that everyone in the 
company has the responsibility to fulfill in achieving the quality and customer satisfaction of 
our products. That prevention not detection is the right approach, and that the quality system 
is adequately resourced with competent staff, suitable infrastructure and organized production
 system. 

The management of ALUSMART shall identify the company’s objectives and shall regularly 
review performance toward the realization of the set objectives. The quality system shall be 
reviewed periodically to ensure continuous suitability and effectiveness including, 
recognition of opportunities for continual improvement in fulfillment of company’s 
objectives. ALUSMART principle in establishing the quality system is to ensure that its services 
and products confirm not only to the specification of ALUSMART but also the specifications of 
Customer as Well as to related international standards. 
 
 
ALUSMART vision is to create an overall successful and profitable market leader operating 
in construction industry with a solid customer base and build upon our technology, customer 
value and employee satisfaction. To participate in those fields of interest that offer 
opportunities for continuing growth and profitability. This Quality Policy has been generated and
 introduced along with the manual and the associated procedures with the full support and 
commitment of the shareholders, Management and Staff of ALUSMART co. 
 
 
For and on behalf of ALUSMART, 
 
 
 
 
 
 
                      
Eng. ELSAYED OMRAN  
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DISTRIBUTION REGISTER OF QUALITY MANUAL 
 

  

Amendment Register 
Alteration to this manual is not permitted without prior approval of the quality manager. 
Alteration, if approved must be applied using the system for amendment contained within this 
manual and shall be done only by the personnel of ALSHAM responsible to prepare the 
amendment.        
 
II. Approval of Quality manual  
 

 
III. Scope and field of Application 
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I. Distribution Register  
 
The issuance and distribution of this manual is strictly controlled and monitored as a 
confidential document. It must be circulated only to those shown below. The Management of 
ALUSMART prohibits unauthorized copy or reproduction of this manual.  
 

Issue     Rev.         Date of Issue            Recipient/Holder  Position/Organization 
A 0  -  Central file  (Master Copy)/ALUSMART 
B 0  -  Mowaffak Alkhaiat  General Manager/ALUSMART  
C                  0                -  Sultan Daraan  Executive Manager /ALUSMART 
D 0  -  Fahjan Mohama Financial controller /ALUSMART     
E 0  -  Amer Alrabat  Sales Manager /ALUSMART 
F 0  -  Moayyad Shamtia Quality Manager /ALUSMART 
G 0  -  Anas Trabulsi   Operation Manager/ALUSMART 
H 0  -  Belal Hawamda   Technical Manager/ALUSMART   
 K                 0                -  Idir mohamad  Projects Manager /ALUSMART
L 0  -  M.almasry                      Design Manager/ALUSMART  

This quality manual has been reviewed and ratified by the management and staff of ALUSMART 
and has been approved for issuance by: 

                                                                                                                                                          
This quality manual relates to ALUSMART Services for design, Fabrication, Installation and supply 
of its fundamental products, as follows: 

 All types of aluminum thermal and Non-thermal curtain wall, Windows and Doors. 

 Stick and semi stick Aluminum curtain walling System. 
 Unitized aluminum curtain walling system. 
 Skylights and Sky domes. 
 Aluminum and stainless steel Handrail and Balustrades. 
 Structural Glass Facades- Spider patches system. 
 Automatic sliding and Revolving Door installation. 

 Glass Shower Enclosures. 

 Page 6 
 



V.        Document Index 
             

Document ref.                        Title /description 
CQM150-01   Quality manual 
COC150-02   Organization Chart 
CPR150-03   Customer Performance Record 
CRF-150-04   Control of records and files 
CRR 150-05   Contract Review records 
CSD 150-06   Customers specification and documents 
CTE 150-07   Calibration and Testing of equipment 
DAR 150-08   Amendment records 
DCL 150-09   Circulation List 
DDP 150-10   Design/Development Procedures 
DML 150-11   Document Master List 
EMP 150-12   Maintenance Procedures 
HDP 150- 13   Handling and Delivery 
HSP 150-14   Safety Procedures 
ITP 150-15   Inspection procedures including products inwards 

Inspection (PII) and in- Process inspection and testing                    
Procedure (these can be in the operating procedures) 

ITR 150-16   Inspection and Test records 
MTR 150-17   Measurement and testing routines 
NCA 150-18   Corrective action Procedures  
NCP 150-19   None confirming Procedures 
NPA 150-20 None confirming Product Review and Disposition 

Procedure 
OPF 150-21   Operating Procedures 
PCT 150-22   Product Catalogues 
PQP 150-23          Quality Plan (Over view of inspection, test, audit and 

Review Procedures)                                                                     
PST150-24   Product Specification 
QAF 150-25   Internal audit 
QMR 150-26   Management review 
QTF 150-27   Quote file 
RCR 150-28   Records of contract review 
SCP 150-29   Statistical Control Procedures  
SOP 150-30   Sales order Processing Procedure 
SPP 150-31   Suppliers purchasing Procedure 
SRD 150-32   Servicing Procedure 
STF 150-33   Stores procedures 
SVP 150-34   Suppliers vendor specifications 
TPF 150-35   Training Procedures 
TRR 150-36   Training Records 
VSL 150-37   Approved vendors/Suppliers list    

The system covers all the activities within the company for the accomplishment of these products 

and services of ALSHAM from the Quality Management point of view. 
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VI. Amendment Procedures 
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The master copy of the quality manual (Issue A) with the latest revisions is kept in the central 
filling system of ALUSMART. Copy of all other quality documents listed in section V above, all 
its revisions and additions are controlled by the quality manager. The quality Document 
controller is responsible for keeping and maintaining the entire quality documents and files 
as well as Preparation of its Amendment. Amendment and addition are contained in section 
DAR 150-08 (Amendment records). Section for the amendment and addition is included in the 
each quality documents for easy reference. All staff of ALUSMART can suggest changes, 
alterations and addition to the quality manual and documents, such suggestions or 
comments shall be coordinated through the department manager. The department Manager 
Shall Investigate the suggested amendment using form 150.01r00 (Amendment to Document).
 The department manager shall be completed the form and submit to the quality manager for 
evaluation and approval. 
 
The quality manager shall evaluate and approve amendment the quality manual and documents. 
If required, the quality manager shall seek opinion of the top management. The review meeting 
may be called upon to discuss the proposed amendment to the quality and manual documents. 
The authorized Personal designated to prepare the amendment must carry out all changes or 
amendments. All amendments once confirmed shall be informed to the holders of quality manual 
or documents. Information shall be disseminated through written notice. Verbal information 
shall not be considered official. 
 
 Holders of the manual or documents must amend their copy accordingly by inserting the new
 page (s) and destroying the old. Amendment and addition to the Manual or documents shall be
 contained in the appropriate section in the manual or documents designated for that purpose.  
 
In certain case, due to the degree or magnitude of amendments and additions needed, the whole 
manual or documents shall be revised and reissued, incorporating all the desired amendments 
and additions. Upon issuance of the revised manual or document the superseded issue must be 
marked ‘SUPERCEDED’ and removed from the file. The quality manager may inspect manual or 
documents at any time. 
 

VIII. Description of the company  
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ALUSMART  co.  was  established  in  2017,  to  meet  the  growing  demand  for  high 
performance architectural glass and aluminum windows and doors, as well as curtain walls. 
In  the rapidly growing Middle Eastern market,  in  particular  Qatar,  ALUSMART has 
achieved substantial  growth and has become one of the most respected aluminum 
supply and installation companies operating in this field.  ALUSMART is expanding, 
diversifying, setting trends, and raising quality standards to serve its customers needs and
 requirements. Due to the high demand for its Products, ALUSMART has established its 
factory in Qatar industrial area  where  it  is  equipped  with  a  full  range  of  the  latest  
advanced  computerized  CNC  and cutting machines.



 Stick system curtain walling (Conventional) 

 Thermally Brocken Window and Door systems 

 Skylight 

 Aluminum Windows and Doors System 

 Bullet proof Screens. 

 ……. etc.  

THE QUALITY MANAGEMENT SYSTEM 
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 ALUSMART has employed a team of experienced design, Engineering and supervisory staff 
with fully trained technicians. Able to assist in designing fabrication and installation of the 
most complex projects irrespective of size, for the design, fabrication and installation of the 
curtain walling systems. Our Engineering facility equipped with all the latest Microsoft, 
Primavera, AutoCAD and structural design software to meet the contractors and 
consultants’ requirements. ALUSMART continuously evaluates its products and output in order 
to maintain its good name for excellence of service and product range. Furthermore, 
ALUSMART is constantly investing in the latest technology, materials, machinery and 
fabrication techniques, thereby being able to deliver outstanding products as well as 
practical design to our valued Clients. ALUSMART has entered into an agreement with 
Engineering of Germany to provide ALSHAM with standard aluminum Profiles and system, 
including technical assistance needed for different types of product such as: 
 
 

The company monitors, measures and analyses these process as appropriate and takes any action 
needed to achieve the planned results and continually improve. The processes are managed by 
ALUSMART in accordance with the requirements of ISO 9001:2015. Where ALSHAM may choose
 to outsource any processes that can affect the conformity of the product requirements, 
the company insures that such processes are controlled. Any such process and their controls 
are identified in the quality management system. 
The processes identified by the company as being necessary for the quality management 
systems are: 
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ALUSMART has established, documented, implemented and maintains a quality 
management system in accordance with the requirements of ISO 9001:2015, the effectiveness
 of which the company continually improves. ALUSMART has identified the processes 
required for the quality management system and determined application throughout the 
organization. The sequences and interactions of the processes are shown in this quality manual. 
The company has determined the methods and criteria to make sure that the operation and 
control of these processes is effective, and ensure that the recourses and information needed 
to operate and monitor them are available. 
 

 
 
 THE QUALITY MANAGEMENT SYSTEM
  
1.1 General requirement 

- Management, Resources and administration 
- Product and service Operation
-     Measurement and improvement   



 
1.1.1 Management, Resource and Administration 
 
This process comprises the following elements, which are detailed or referenced in this manual: 

- Documentation (Quality manual, Control of Documents and Records) 
- Management Commitments 
- Customer Focus 
- Quality Policy 
- Planning (Quality Objectives and Quality Management System Planning) 
- Responsibility, Authority and communication (Responsibility and Authority, 

Management Representative, Internal Communication) 
- Management Review  
- Competence, Awareness and Training 
- Infrastructure 
- Work Environment 

 

1.1.2 Product and Service Operations 
 

This process comprises the following elements, which are detailed or referenced in this manual: 
 

- Planning Product Realization 
- Customer related process (Determination of requirement related to the product, review 

of requirements to the product, Customer Communication) 
- Design and Development 
- Purchasing (Purchasing process, purchasing information, Verification of purchased 

Product) 
- Product and Service provision (Control of Product and Service Provision, Validation of 

process for production and service provision, Identification and Traceability, Customer 
Property, Preservation of Product) 

- Control of Monitoring and measuring devices. 
 

1.1.3 Measurement and Improvement 
  

This Process comprises the following elements, which are detailed or referenced in this manual: 
 

- Monitoring and Measurement (Customer Satisfaction, Internal Audit, Monitoring and 
Measurement of process, Monitoring and Measurement of Product) 

- Control of Nonconforming Product 
- Analysis of Data 
- Improvement (Continual Improvement, Corrective Action, Preventive Action) 

 
1.2 Interaction and Application of the Processes 

 
1.2.1  Process-1: (Management Resources and Administration) 
 

 

USMART
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These three processes satisfy the ISO 9001: requirement for Process; these include management
 activities, Provision of resources, Product realization and Measurement. 
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The management, Resources and administration covers all the management activities of 
planning, implementing and managing the system, and determining and providing those 
resources which are needed both to operate the system effectively and assure product 
conformity. 
 
 
 
 
1.2.2     Process-2: (Product and Service Operations) 
 
Process-1 enables process-2 to take place in planned and orderly fashion. Process-2 covers all the 

element of product and service realization, activities pertinent to the quality management 

system, which take place during the planning, purchasing, design, fabrication, delivery and 

installation of the product Or service. 

 
 
1.2.3      Process-3 :( Measurement and Improvement) 

 
The process of measurement and improvement measures and monitors the effectiveness of 

process-1&2, and provides feedback to those processes for improvement. 

 

1.3         General process for the product realization 
 

Figure-1 (see Appendices) demonstrates the general scheme ALSHAM is implementing for the 

realization of its products and services. The figures indicate the procedures contributing to the 

process in order to control the Quality of the finished product.  

 

1.4         Quality System Procedures 
 

The following four levels of document are utilized and maintained to satisfy the requirements of 
ISO 9000:2000 And to ensure adequate control where necessary. 
 
The quality control organization is as follow: 

 
 

Level 2:    Quality Management System Procedures 
Procedures are used to specify who does what, when it is done, and what documentation is 

used to verify that the activity was executed as required. 
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Level 1:    Quali
ALUSMART

ty Management System Manual 
The manual describes ’    quality policy, the means of setting and managing quality 
objectives, the processes needed for the quality Management system, and the general company 
–wide structure and methods for maintaining the quality management system. 
 

 

Level 3:    Work Instructions 
Work instructions are used by ALSHAM to detail how particular tasks are to be performed where 
the absence of such instructions would adversely affect product quality; in particular, the type of 
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work Instructions used is SYSTEM RELATED INSTRUCTIONS. The system related instructions 
supplement the company’ procedures by giving detailed instructions on how to carry out the 
Specified Activities Inspections or tests, or how to process materials or documents.    

2.0 DOCUMENTATION REQUIREMENTS  

 
2.1   Quality Manual 
This quality manual includes the scope of the quality management system (refer to Section IV) 

the description of the processes involved in the System and the interaction (refer to Section 1), 

and reference or contains the documented procedures required. 

 
2.2   Control of Documents  
 
 
2.2.1   General 

 

Drawing Control 
 

The technical Department maintains a drawing register for each drawing showing the date of 

original issue and all subsequent reissues new and revised drawing are Stamped ‘’Issued For 

Contraction’’. This and other stamp is show in the Fig. A, any stamps other than those shown 

are UN authorized and invalid. Access to authorized stamp is Controlled and restricted by the 

manager. Drawing are distributed and shall be obtained from the recipients who are then 
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Record are used by   ALUSMART to   provide assurance/evidence   that the required   product  

or service quality   was achieved, and that the company’s Quality management   system has 

been   implemented Sheet, stamps and other   means   are used to   identify materials  

products,  equipment,  gauges and  other  devices  used  in  the  company to  achieve   the  

specified requirements.  

 

 

 Level 4: Record and ‘Forms’

 
ALUSMART’ quality management system documentation includes the quality Policy and 
Quality Objectives, this Quality Manual which contains or references The procedures of 
International Standards, and any documents needed by the Company for     the effective 
planning operation and processes the procedures have been established, documented and are 
maintained, and in Formulating them ALSHAM has considered the size of the company and 
kinds of activities it undertakes, the complexity and interaction of the process and the 
competence of the personnel involved. 

All documents requiring control are controlled in accordance with the international standard 
requirements which the control procedures as shown In this quality manual and   other relevant   
document. ALUSMART Recognizes the need to maintain accurate, complete and 
up-to-date procedures for caring out its business. This covers documents and Data in any format,
 including hardcopy and electronic media. 
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responsible for withdrawing, destroying or isolating non-current drawings  in accordance with 

the current list of recipients signatures. 

  

 

 

 

Quality System Documentation  
 
All copies of the quality manual, procedures, work instruction and related documentation are 
controlled by the quality manager who retains a Master copy of each and a current list of all 
persons\functions holding copies. The quality manager shall ensure that each copy is update or 
Amended as necessary and that copies in use are of current issue. 

          
2.2.2 Document Approval and Issue 

 
All quality   document   are   reviewed   and   approved   by   the   quality manager prior to issue, 
except for the quality manual that needed a joint approval from the quality   Manager   and 
operation Manager prior to issue. The quality manager is responsible for ensuring that the 
following are in place: 
 

- The review and approval of documents by responsible personnel before distribution and 
use 

- Provision for review and approval signatures are and   a   means of indicating the document 
revision number 

- Appropriate identification of document used for planning or similar purposes which have 
not received final approval 

2.2.3   Document Changes and Modification 
 

- The correct issues of relevant documentations are in the correct places where needed by 
authorized personnel 

- Obsolete copies have been removed 
- Changes and modifications to document are reviewed and approved by the same personnel 

or functions that carried out original review and approved unless specially designated 
otherwise 
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- Numbering   and   appointment    of   document, and   copies, to   an Individual or area of use  

- Availability of relevant issues in appropriate document at locations where operations 
essential to the effective working of the quality management system and product 
conformity are carried out 

- Document revisions issued to holders   of   obsolete   document, and 

- Removal of obsolete document and identification of archived material. 
 

- A register to indicate the document reference ID, and   names and location of all holder of 
controlled document 

ALUSMART   has   established   and   will maintain   a   document   control Procedure, 
which ensures that: 
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- All documents are controlled under document control procedures, including a master list, 
and all changes, including those handwritten, should be controlled in accordance with 
procedure as shown in Section I and II. 
  

 

2.3 Control of Records 
 
Quality assurance is responsible for all records relevant to the Quality Management System 

including those held electronically. This includes Establishing and maintaining procedures for 

identification, collection Indexing filling, storage maintenance and disposition. See procedure for 

control of record, CRF-05. The records in question are essentially: 

- minutes of manager’s relevant meetings and associated documents 

- minutes of management review meetings 

- details of any products which is recalled a returned 

- customer returns 

- customer complaints 

- details of disposal scrap and nonconforming product (s) 

- details of any internal/external quality audits 

- record of statistical analysis or pass/fail quantities and fault description 

- calibration records 

- certificates of conformance 

- product approvals 

- quality objectives 

- continual improvements 

- the quality manual 

- All the supporting control records. 

The records of certain subcontractors are also included. These records give further assurance 

that product or service is delivered according to the correct procedures and the quality 

management system operates effectively. Records are stored so as to minimize deterioration and 

are retained for a minimum of three years unless otherwise specifically stated. The quality 

document controller is responsible for the general upkeep filling, storage identification, indexing 

and collection of the records. The records are stored in both hardcopy and on computer system 

where it has been contractually agreed, customers will have access to the record for an agreed 

period for the purposes of evaluation 

 

3.0      MANAGEMENT RESPONSIBILITY 
 
3.1   Management commitment 
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The top management of ALUSMART, the General Manager and senior Management 

team demonstrates its commitment to the implementation, development and continual   

improvement   of   the   quality management system by: 
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- Communicating the importance of satisfying all customers, legal and Regulatory 

requirement to the organization 

- Establishing the Quality policy 

- Setting Quality objectives 

- Performing Management Reviews and ensuring that necessary resources are available. 

 
3.2    Customer Focus 
The General Manager and senior management team ensure that the requirements of the 
Customer are properly defined and that they are in order to enhance customer satisfaction. It is 
the responsibility of the Commercial Department with its Public Relation to establish and improve 
company customer relationship. 

4.2    Quality Management System Planning 
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4.0     PLANNING 
 
4.1 Quality Objectives 

 
 3.3    Quality Policy

The General Manager and senior management team of ALSHAM have adopted a policy of 
operating the business   under   the control of a quality management system installed and 
operated to the requirement of ISO 9001:2000. It is company policy to continuously operate to 
these requirement, as they apply to the organization, and to seek annual registration from an 
International Certification Body. ALUSMARTtop management has   ensured   that   the Quality   
Policy Statement is appropriate to the purpose of   the   business, includes commitments to 
comply with applicable requirements and to continually, improve the quality management 
system’s effectiveness, and contain the framework for setting and reviewing Quality Objective. The 
management ensures that the policy statement is communicated and understood throughout 
the company and that it is reviewed at the management review for its continued suitability 
ALSHAM management's commitment to, and policy for, quality is Reflected in the company’s 
statement (refer to pages 5 for Quality Policy Statement) 

The top management of ALUSMART has made sure that quality management system has 
been planned to meet the requirements of ISO 9001:2000 quality management systems. 
The  top  management  also  makes  sure  that  the  integrity  of  the  quality  Management 
system  is  not  compromised  when  changes  to  it  are  planned  and  implemented.  Top 
management recognizes its responsibility, to ensure that quality objectives are   achieved.  It   is   
the functional   responsibility 

 
The   senior   management   of   ALUSMART  ensures   that   quality objectives, which    
include    objectives    for    meeting    product requirements, are established at relevant function 
and level throughout the company. The main forum for this is the Management Review where 
over all objectives for quality can be discussed and agreed, although there may be instance 
(due to business need) where senior management outside the Management Review sets   
quality   objectives.  These objectives are consistent with the quality policy. The departmental 
managers convert the overall objectives into measurable function or individual quality 
objectives where they apply in their scope of control. 
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5.0 RESPONSIBILITY, AUTHORITY AND COMMUNICATION 
 
5.1     Responsibility and Authority 
 

 
- Initiate action to prevent the occurrence of nonconformity in the system, Product or 

process 
- Identify and record any product quality problems 
- Initiate, recommend  or   implement   actions  necessary , spelt  out  and Documented 
- Ensure through verification the implementation of the action, and discontinue the 

purchase, delivery and use of nonconforming items until such time as the problem has 
been rectified 

.  General Manager 

.  Operations Manager 

.  Finance Manager 

.  Commercial Manager 

.  Administration Manager 

.  Quality Manager 

.  Planning Manager 

.  Safety Manager 

.  Technical Manager 

.  Senior project Managers 

.  Production Manager 

.  Installation manager 

 
5.2   Management Representative 

The top management of ALUSMART ensures that responsibilities and authorities    are    defined    
and    communicated   throughout     the organization. It is the functional responsibility of the 
human Resources Department to   ensure   that   Company’s   Organization   charts produced and 
maintained. Refer to Company’s Organization chart. Meanwhile, responsibility for administering the 
quality management system and procedures is delegated to the department managers as part of 
their normal responsibilities.  These managers may further delegate the authority to implement 
quality activities/ procedures within specific areas, but still maintain overall responsibility. All 
such delegations are documented. Certain personnel (the Quality Manager and the Staff acting on his
 behalf) have the organizational freedom and authority to: 
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of each individual manager, however, to ensure that the quality objectives within his scope of 
control are regularly reviewed, that they are suitably amended if necessary, and that any 
additional resources necessary for their achievement are provided. 
 
 
 
 

- The operating procedures provide the detailed work responsibilities at  all relevant level.  The 
senior managers of ALUSMART have   specific   responsibilities and  Authorities for the following 

The  General  Manager  and  the  senior  management   team  at  ALUSMART  have  appointed  the 
Quality  Manager  as  Management  Representative  for  Quality  in  this  capacity  the  Quality 
Manager has 



WE BUILD BUT IN OUR WAYS  Page 17 
 

the responsibility and authority for ensuring  that  the  Quality   Management   system   processes   
have   been property  established and implemented, and they are maintained; For reporting on 
the system’s performance  to  senior  management  and Highlighting any improvements needed 
for making sure that awareness of customer requirements is promoted through the company, 
and for liaising with the external parties on matters pertaining to the quality management 
system. 
 
5.3   Internal Communications 
 

 
6.0 MANAGEMENT REVIEW 
 

- Information on audits result. 
- Feedback from the Customers (including complaints) 
- Performance of process. 
- Product conformity. 
- The progress and current status of corrective and preventive action. 
- Any actions that resulted from previous management review. 
- Any changes which might have an effect on the quality management system. 
- Recommendations for any opportunities for improvement. 

 
Outputs from the Management Review are in the form of decisions, actions or objectives 
relating to: 

- Improving the effectiveness of the quality management system and relate processes 
- Improving the product or service with regard to customer requirements. 
- Addressing any resources needed for achieving the above. 

 
7.0     RESOURCE MANAGEMENT 
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ALUSMART senior management has ensured that the processes have been established 
throughout the company for communicating matters relating to the effectiveness of the quality 
management itself or through the Quality Manager. 
     

The senior management of ALUSMART holds a regular management Review Meeting chaired 
by the General Manager, to review the quality management system in tears of continuing   
suitability, adequacy and   effectiveness.  The Management   Review assesses opportunities for 
improvement and the need for any change to take place to the quality management system, 
quality policy and quality objectives.  The Quality Manager as record keeps minute of the 
management review. Inputs to the review include: 
 

ALUSMART provides the resources needed to implement and maintain the quality management 
system, to continually improve on its effectiveness and to improve customer satisfaction by   
meeting   and   exceeding, where possible, customer requirements. The company determines 
what resources are needed for the above through the mechanism of the Management Review 
and the mechanisms of    departmental management. This Quality manual, together with the 
procedures and work instruction it   either contains or references includes all the instructions for 

in-house verification activities, Audits, and training of management and staff. Both the Quality 
Manager and the individual department managers and operating personnel are responsible for 



the validation and verification of quality and for ensuring that the customer/product 
requirements are met. The Quality manager ensures that persons engage in these activities have 
the necessary independence to fulfill their duties so that there is no conflict of interest. 
 
 The auditing team as recognized by the Quality Manager caries out audits of the quality 

management system, processes and products. The competent personnel verifying quality are 

authorized to: 

 
- Identify and document any quality problems requiring corrective actions to ensure 

against the recurrence of non-conformances. 

-     Recommend, initiate and verify solution to bring about continuous quality and 

process improvement. 

- Identification of training needs. 

- Provision of training for those needs. 

- The qualification of people to perform tasks affecting quality. 

- Assessment of training effectiveness. 

- Maintenance of appropriate training records. 

  

The quality manager, the human resources and all Department Managers are responsible for 

ensuring that the above issues are realized. 
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ALUSMART personnel who perform tasks, which can affect the quality of the product, are 

the competent to do so, on the basis of having had the appropriate education, training, 

skills, or experience.  

 

 
8.0     HUMAN RESOURCES 
8.1      General: 

 

 
9.0     INFRASTRUCTURE 
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8.2     Competence, Awareness and Training 
It is the responsibility of departmental managers to ensure that their personnel are properly and 

effectively trained, relevant to the tasks they are to perform. It is the responsibility of the 

Personnel Department to ensure that records are maintained which provide adequate evidence 

of competence of these persons. At ALUSMART, people are the company’s most valuable 

assets. Investing in people through effective training is thus a key corporate strategy for 

achieving the company’s Quality Policy and Quality Objectives. ALUSMART’ Training 

procedures documents are used to address the following issues: 

 

 
ALUSMART has determined the infrastructure, which is needed to ensure that the products and
 services conform to the requirements. The company provides and maintains this infrastructure, 



which includes buildings, workspace and associate utilities, both hardware and software process 
equipment, and all necessary supporting services including transport and communication. The 
Administration and IT Departments are chiefly responsible for implementing and maintaining a 
suitable infrastructure, but all department managers are responsible overall for their own areas. 
 

10.0    WORK ENVIRONMENT 

11.0    PRODUCTION REALIZATION 

Product realization is the sequence of activities, which takes place in the process of planning, 

making and delivering the product or service to the costumer. Product Realization therefore 

consists of: 

- Planning, 
- Costumer-related process, 

- Design and development, 

- Purchasing, 

- Production and service provision, and 

- Control of monitoring and measuring devices. 

12.0    PLANNING OF PRODUCT REALIZATION 

-  The requirements and quality objectives for the product or service 

-  The necessary processes and documents 

-  The resources needed for the product realization 

- The verification activities, including validation, monitoring, and any inspections or tests 

- The criteria for product acceptance 

- The records related 

13.0 CUSTOMER-RELATED PROCESSES 

13.1 Determination of Requirements Related to the Product 
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ALUSMART  has defined the work environment required to achieve product and service 

conformity and manages this environment accordingly. This includes adequate cooling and 

lighting, correct storage temperatures and humidity, and other such related matters. The 

Administration Department is responsible for maintaining these conditions but it is the 

responsibility of department managers to ensure that Operatives are notified of any 

environmental failures or adverse conditions. 

ALUSMART has planned and developed the process, which are needed to realize our product      

and services in a way which is consistent with the other processes of the quality management 

system. This planning includes: 

In  accepting  or  before  potentially  accepting  orders,  ALUSMART  ensures  that  all  product  or 

service requirements are known. This includes: 
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- Specific customer requirement 
- Requirement for delivery and any after-sales activities 
- Requirement which are necessary for the product’s use but which may not have been 

specified 
- All legal and regulatory requirements related to the product or service, and any 

  
13.3Customer Communication 
 

- Information on the product or service, 
- Enquiries, contracts or order and amendments to them, and 
- Feedback and customer complaints. 

 
The Commercial Manager has overall responsibility for product and Service information and 
queries. Enquiries, orders, contracts and amendment are handled through the appropriate 
procedures. Feedback from customer is also handled through the commercial department 
where a log is maintained of customer comments, suggestion and queries. Where relevant, this 
feedback is presented to senior management at the Management review as a potential source 
of improvement. Customer Complains are processed through the commercial department as 
per the complaint procedure. 

 

14.0  Design and development  

work undertaken. Where development work is required, the details of the project are often 

additional requirement defined by ALUSMART.  
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13.2Review of Requirement Related to the Product 
 
Prior to the commitment to supply , each potential contract or order, whether written or verbal, 
has its requirement defined and reviewed in the sales order processing procedure, which ensure 
that all requirement are adequately detailed and documented, and refers to the customer to 
ensure the resolution of any disagreement. It also ensures that the company has the capability to 
meet its contractual obligation. ALUSMART will not accept any order for which it cannot meet 
the requirements. The review ensures that differences between different document such as 
tenders, orders or contract are resolves. 

ALUSMART has defined and implements effective methods of customer communication 
with regard to: 
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Design development procedures outline the company’s procedures for the type of development 

expressed in the form of a Quality plan. This plan includes details of the following, as applicable 

to the project.    
 
 

 

14.1 Design and development planning  

ALUSAMRT plans product design and development by: 

 - Determining the stage of the project 

-  Reviewing verifying and validating at the appropriate stage

-  Recording the responsibilities and authorities of personnel involved.  



senior project manager before they are released. These output are stated clearly in a way that 

they can be verified against the input requirement. 

 

The outputs: 

- Meet the input requirement  

- Provide the necessary information for the purchasing department  

- Provide the necessary information for the production  department  

- State the criteria for production 

- State those product characteristic, which are needed for its safe and correct used. 

 

 14.4 Design and Development Review 
 

- Systematic review of the project’s design/development is conducted at various stages of 

the progress according to the arrangement stated in the Quality plan by the Technical 

Manager. The number and frequency of reviews will depend on the scale and nature of 

the project and will be decided by the technical Manager. 

- The purpose of each review is to check that the result of the design/development work 

remain on track in meeting the requirement of the plan and the product, and to 

highlight any problem and decide what action need to be taken. 
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Where different groups of people or functions are involved appropriate measures are taken by 

the senior project manager to ensure that communication and designation of responsibility is 

effectively managed. Outputs from the planning processes are updated as necessary during the 

progress of the project. 

14.2 Design and development inputs 
The inputs are the requirement for the finished product. these are determined and recorded by 

the appropriate members of management and the senior project manager and include the 

requirements for the product function and performance all applicable legal or regulatory 

requirements information from similar designs/projects which have been undertaken in the past, 

and any other requirements which ALUSMART feels necessary. Once determine the 

appropriate members of management and the senior project manager for adequacy review the 

input. It is the responsibility of the senior project manager to ensure that the input requirement

 are complete clear and do not conflict with each other.   

14.3 Design and development outputs. 
The output from the project is approved by the appropriate members of management and 
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- Where there is different function or departments involved in the project then 

representatives of those function attend the reviews at the stages, which are 

appropriate to them.

- The Project leader as a record holds minutes of the review meetings and any

 actions taken. 
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14.5 Design and Development Verification 

 

- Verification activities take place as arranged in the Quality Plan to make sure that the 

input requirement have met the output from the design or development. 

- The Project leader keeps results of the verification as a record. 

 

14.6 Design and Development Validation 
 

Validation activities take place as arrange in the quality plan to make sure that the product 

which has been design/developed will operate as it is supposed to in its specified application or 

intended used. Wherever possible, this validation of the product takes place before the product 

is delivered or installed. The project leader keeps results of the validation activities as a record. 

 
14.7 Control of Design and Development Changes  

 
Where changes are made to the design/development, these are identified and recorded by the 

project leader along with any actions taken. All changes are reviewed by the appropriate 

members of management and the project leader. They are verified and validated where 

appropriate, and approved before being implemented. Where a product is being redesigned or 

modified (developed), the review considers the effect of the changes on the product, which have 

already been delivered or installed, and on the product’s component parts. 

 

15.0 Purchasing  

15.1 Purchasing Process 
ALSHAM ensure that purchasing products conform to the company’s specified requirement the 

type and extent of control, which ALSHAM applied to its Supplier and their product, depend on 

the seriousness of the effect, which that purchasing can have on the final product or the 

processes used in manufacturing it. ALSHAM appraises and selects its suppliers on their ability to 

supply goods or services to the company requirement. The criteria for appraisal, selection and 

re-appraisal have been documented and results of these activities are held as a record by the 

purchasing manager. Detail of the above activities is as follows. 

15.1.1 Purchasing process 
 ALSHAM ensures that all purchased products and services meet the specification requirement 

in accordance with the supplier purchasing procedures. This is done as follows: 
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- All purchasing parts go through goods inward inspection(GII)  

-  The GII procedure takes into account all requirements and the need where required for
 certificate of confirmation.

-  Upon request,  supplier  must  provide  ALUSMART with  reliability  test  data  and standards 
used on each component by part number



- Their ability to meet specified requirement or specification and confirmation  

- The reasonable pricing factors of unit components and  

 
15.2 Purchasing Information 
Purchasing documentation and data describes the product being purchase and include (as 

  
15.1.2 Evaluation of Sub-contractors 
 

ALUSMART makes sure that the specified purchase requirements are adequate before 

communicating them to the supplier. 

Details of the above are as follows: 

 

            

- The requirement for the qualification of personnel 

- Requirements for the quality management system 

applicable): 

-  ALUSMART  requirement  for  approving  the  product,  processes,  procedures 
and/or   equipment used 

The purchasing department, with the assistance of quality assurance, is responsible for the 

selection, evaluation, qualification and disqualification of ALUSMART suppliers. This will 

be accomplished with the aid of the approved vendor list. Vendor will be added to the 

approved vendor list after five different delivery batches have passed GII. Approved vendors 

who fail five continual deliveries will be removed from the vendor list. The quality assurance 

and purchasing department are responsible for ensuring that all nonconforming vendor 

supplied material is appropriately identified and disposed of in a timely manner. ALUSMART 

selects vendors based on the records of their quality performance. 

 

Timing of delivery as requested or specified on the purchase order. The quality department is 

responsible for performing vendor audit. The vendor audit procedure, supplier purchasing 

procedures, dictates the policy and procedure of the company with respect to vendor audit 

related matters. The type and extent of control exercised by ALUSMART on its suppliers 

depends on the type of product and how the supplier has performed in the past. 

Purchasing Data 
The purchasing department is responsible for ensuring that all purchase orders contain a 

complete description of the material ordered including, by statement or reference, all applicable 

requirements for manufacturing, inspecting, testing, packaging and any other requirement. 

ALUSMART refers to this data as the supplier specification, which will have a title (if 

appropriate, state exactly what specification are needed here, remembering that sophisticated 

suppliers are already likely to be supplying full specifications in their catalogues or sales or 

contract material). 
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Copies of all applicable purchase orders will be provided to goods inwards inspection. Production 

is responsible for providing the purchasing department with information regarding any unusual 

or unique requirement such as source inspection, certificate of conformity, inspection system or 

quality program requirements. Purchasing department reviews and approves purchasing 

documents for the adequacy of specified requirements prior to place. 

 

15.3 Verification of Purchased Product 
 

that these are fully met. 

16.0 Production and service provision 

16.1 Control of production and service provision  

 

- Making available information which describe the product characteristic, 

- Making available work instructions and procedures 

- Using equipment which is suitable  

- Providing and monitoring measuring  and monitoring equipment  

- Performing monitoring and measuring activities  

- Implementing method of release of delivery and after-sales 
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- ALUSMART may conduct plant surveys at the supplier’s/subcontractor’s premises 

with  permission  and  with  supplier  participation.  This  is  specified  in  the 

purchasing  documentation.  Verification  by  ALUSMART,  however,  neither  acquits  

its suppliers  of  their  responsibilities  to  provide  acceptable  product  nor  precludes 

subsequent rejection. 

ALUSMART has establish and implemented inspection or other means needed for ensuring 

that purchases meet the company’s specified requirements. Where ALUSMART (or ALUSMART 

customer) wish to undertake verification activities at the supplier, the company will clearly state 

what the arrangements shall be and the method of product release in the purchasing 

documentation. Details of the above are as follows: 

 

 

- If ALUSMART or a representative of the company decided to carry out verification at the 

vendor’s plant this cannot be used as sole evidence of control of quality by the supplier. 

- ALUSMART customer may also carry out verification of the subcontractor premises and 

system. This may not be used as sole evidence of conformance by the subcontractor nor 

does it change the demand of the company to meet requirement or act as corroboration 

ALUSMART through GII, shall still check purchased product for conformance to 

specification, even after supplier audits to ensure the continuation of quality parts 

 

ALUSMART plans and control production and service using such control as: 
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Process control 
 
Relevant department managers are responsible for the identification, planning and servicing of 
processes directly affecting product quality and for ensuring that these processes are carried 
out under controlled conditions, which include the following requirements: 
 

- Documented work instructions specifying the method of service and installation, in 
particular at that point in the process where inadequate work could affect quality – the 
correct workplace, equipment, processes and production procedure. 

- Relevant standard operating procedures, data sheets and safety instructions, produced 
to standards and codes of practice where appropriate -adequate monitoring and control 
of activities  

- The relevant certification measurement calibration approval of processes and 
equipment  

- Standards specifications or other criteria for workmanship which are either written or 
expressed through models benchmarks representative samples  

- The proper appropriate maintenance of equipment. 
 
16.2 Validation of processes for production and service provision 

 
 

- Clear criteria for reviewing and approving these special processes, 

- The approval of equipment, machine, tools, etc. And the qualification of the personnel 

involved, 

- The use of specified methods, procedure and work instruction, 

- The requirement for what records are needed, and 

- Revalidation as necessary. 

 

Process Control 
 
Special processes, define as having results, which cannot be fully verified by inspection, and 

testing, and where deficiencies may become apparent only after the product is in use, are 

subject to a number of extra rules and safeguards, as follow: 

 

- Process parameters and qualification operators must be controlled  

- The related procedure outlines what type of maintenance is relevant  to each piece of 

equipment  
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ALUSMART will validate any production or service process where the product itself cannot be 
verified by normal monitoring or measuring activities. This category also includes any processes 
where problems with the product may not become apparent until the product or service is in 
use. Validation is carried out in a way that it provides evidence of the capability of these special 
processes to produce that desired result.  
 

ALUSMART arrangement for these processes include (as appropriate):  
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- Special processes demand continuous monitoring and compliance with documented 

procedures to make sure that the special requirement  are met,  

- Special processes are carried out and monitored by qualified personnel using 

documented work instruction or guidelines, 

 

 
16.3 Identification and Traceability 

 
16.3.1 Production Identification and traceability 

traceability from source to consumption and delivery. The following procedures are is in place: 

 

a) The purchasing manager has responsibility to ensure that incoming goods are 
identified at incoming inspection. Record is kept to identify these goods by part 
number and other appropriate purchasing record. 

b) In-process goods are tagged. 
c) An initialing system is used by the operators to ensure traceability 

 
16.3.2 Inspection and test status 

 

a) The manager of the department or area carrying out the inspection or testing is 
responsible for identifying the inspection and test status of that segment of the 
service and its products. 

b) Staff members responsible for releasing conforming product are also responsible for 
“signing-off “from tag and/or inspection and test report  

c) Staff member who identify nonconforming product in the course of inspection and 
testing, are responsible for following control of nonconforming product procedures. 

 
16.4 Customer property  
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Where it is appropriate to do so, ALUSMART identifies its product in ways, which are suitable to

 the type of products throughout the realization process. ALSHAM identifies product status with

 regard to inspection, measuring and monitoring. Where traceability is a requirement (whether 

a contractual requirement of the customer or otherwise), ALSHAM controls and records the 

unique product identification. 

 

 
All raw material and products used in ALUSMART service are tracked from supplier to process 

to ensure quality of end service. Procedures are in place to ensure full identification and 

ALUSMART identifies the inspection and test status of all product by using marking 
authorized stamps, tags labels routing cards, inspection records, test software, physical location 
designation, or other suitable means, which indicate the conformance or non-conformance of 
the product with regards to the inspection or tests performed. The identification of inspection 
and test status is maintained throughout the whole preparation and delivery of the service. 
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16.5.2 Handling 
Handling is performed in accordance with the handling procedures in the above documents, 

which stipulate prevention of damage or deterioration. Where specialized handling such as 

unloading from tankers or the receipt of dangerous substances is involved, detailed SOPs will be 

written to cover these. 

 

16.5.3 Storage 
Material stored within the storage area as defined in the storage procedure document. The 

storage area is deemed secure enough to prevent damage or deterioration of product waiting 

for use or delivery. This area is restricted to authorized personnel only. It is the responsibility of 

the storekeeper to adequately document items entering and leaving the store. The condition of 

the product in stock is assessed at intervals appropriate to the nature of the product. The area 

will be audited at least once a year according to the system audit procedure in document QA/QC 

internal audit. In this case of flammable these will be securely segregated. In the case of bulk 

fuels and chemical these will be in bonded tanks or tank farms. 
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 Control of Customer-Supplied Product
Standard procedure for verification, storage and maintenance are in place for all material 

supplied by a customer for inclusion in the product ordered. Systems are maintained to ensure 

that material is used only for the customer’s product. Where the product is found to be 

unsuitable, where product is lost or damaged this shall de recorded and subsequently reported 

to the customer. Regardless of customer verification, the company is responsible for proper 

product delivery to the customer. 

this is reported to the customer and records of such occurrences are kept by the purchasing 

 Customer property can also refer to intellectual property manager or commercial manager.

ALUSMART takes care with customer property while it is under our control or being used in 
ALUSMART operations, ALUSMART identifies, verifies, protects and secure customer property, 
which is provided for inclusion in the product or other use. 

 
Should any customer property be damaged, loss of found to be unsuitable for use by ALUSMART, 

 

16.5 Preservation of Product 
ALUSMART  preserves  product  conformity  throughout  internal  processing  through  to 

delivery.Preservation  includes  correct  identification,  handling,  packaging,  storage  and  

protection.  This Preservation also applies to the product’s component parts.   

16.5.1 General 
Procedure exists in ALUSMART documents for handling and delivery which detail the 

required specification for correct handling storage packaging and delivery of all product parts 

connected with ALUSMART operation. 
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Packaging is the responsibility of supplies and is covered in the supplier’s management 

program. 

 
16.5.5 Dispatch/delivery 
Some service companies will have dispatch/delivery consideration, while other will used carriers. 
Where the second is so, a statement to the fact that dispatchers will be controlled under the 
supplier management program should be placed here. 
 

17.0 CONTROL OF MONITORING AND MEASURING DEVICES 

- Calibrated or checked at specific intervals (or before being used ) against traceable 
national on international standard  

- Adjusted or re-adjusted as required  
- Identified with the calibration status, or identified in a way that calibration status can be 

traced. 
- Protected from any adjustments which could make the calibration invalid, and  
- Protected from damage and deterioration during handling maintenance and storage 

  
 16.5.4 Packaging and Preservation
  

Inspection, measuring and test equipment   

There are a number of pieces of equipment, which require calibration and testing to ensure 
that they properly support the service, and products that are delivered to customer. Those, 
which could critically affect quality, are identified and parameters established for their 
checking, calibration and replacement or repair. Records of both calibration test results and 
status will be maintained. In cases where equipment is found to be out of sync, the validity 
of previous inspections will be checked.  
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ALUSMART has identified what monitoring and measuring activities need to be performed in 
order to prove that the product conforms to the requirement, and identified the equipment 
needed. ALUSMART has established processes which ensure that the monitoring and 
measuring activities are carried out in a way, which is consistent with the requirements. 
Where it is considered necessary, the equipment used for measuring and monitoring is: 

 
ALUSMART also assesses and records the validity of previous result if the equipment is found to 
be out of calibration or not conforming to the requirements where this is the case, ALUSMART 
will take the appropriate action both the equipment and any products, which might have been 
affected by the faulty readings. Records of calibration and verification results are kept. Where 
computer software is used for monitoring or measuring the intended use of the product , its 
ability to do this is confirmed before its initial use, and it shall be rechecked as necessary. 
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18.0    MEASUREMENT, ANALYSIS AND IMPROVEMENT 

- Continually improve the quality management system’s effectiveness. 

 

 
19.0    MONITORING AND MEASUREMENT              
19.1   Customer Satisfaction 

 
19.1.1   Customer Complaints 
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ALUSMART plans and implements the measurement, monitoring, analysis and improvement 
activities which are needed to: 

 
- Provide evidence of product conformity 
- Provide evidence of the conformity of the quality management system 

In order to achieve this, ALUSMART has determined suitable methods, including statistical 
techniques, and identified the extent to which they are used. The means of measurement, 
analysis and improvement constitute the remainder of this Quality Manual. 

ALUSMART gathers and monitors information regarding the costumer’s perception of how well 

the company (its product or services) have satisfied the costumer’s requirements. ALUSMART 

uses this information as one of the indicators as to how well the quality management 

system is performing. Customer loyalty and consequential repeat trade is a major factor in

 ALUSMART’ business. As is word of mouth reputation in bringing a new trade, and therefore 

ALUSMART takes customer satisfaction information very seriously. Several methods, both formal

 and informal, are used for obtaining and using this information. These methods consist of the 

following: 

Although complaints are more a measure of dissatisfaction than satisfaction, they are the key 

satisfaction indicator used by ALUSMART. The level of complaints received, when compared 

with previous levels, provides evidence of improved customer satisfaction or otherwise. The 

types of complaints, and their seriousness, provide evidence of customer perception of 

satisfaction. Information from complaints is fed back to the management at the Management 

Review in order that appropriate actions can be determined to reduce more eliminate them in 

the future. 

          19.1.2   Visit Reports 
ALUSMART Sales Managers regularly visit the company’s main clients according to the Client 

Visit Schedule maintained by the Commercial Manager. At each of these visits a Visit Report is 

filled out. In the section of the Visit Report headed Customer Comments the client is invited to 

enter any comments about ALSHAM products or services. These comments are collated by sales

 staff and passed to the Commercial Manager who reports them to the monthly Sales Meeting 

where any necessary Short-term actions are determined. The information is also reported to 

the   Management Review for any necessary long-term action required.  



19.1.5   Servicing 

ensure a high level of customer satisfaction. Special services for customers include the 
following activities: 

- Customer interface service, 
- Provision of a field service, 
- Product warranty management, 
- Provision of service parts and training, and 
- Customer complaints service. 
- The commercial manager and sales manager are responsible for the coordinating 

19.2    Internal Audit 

management system process in order to show the ability of the processes to achieve the planned 

results. Where the planned results are not achieved the company takes appropriate 

corrective/preventive action to ensure the conformity of the product. Measurement of processes 
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19.1.3   Satisfaction Surveys 
Each month, ALUSMART sales staff randomly telephone twenty (or 10%, whichever is the 
greater) customers from that month to determine if they are satisfied with   the service or 
product provided. This is done according to a checklist. The costumer's responses are collated 
by sales staff and passed to the Commercial Manager who reports them to the monthly Sales 
Staff Meeting where any necessary short-term action is determined. The information is also 
reported to the Management Review for any necessary long-term action required. 
 
 19.1.4   Client Meeting 
Meetings with major clients or clients with whom ALUSMART is engaged on long-term 
projects/contracts, take place at frequencies decided by the Commercial Manager. Minutes of 
this meeting are retained and any comments relevant to customer satisfaction are passed to 
the monthly sales meeting and also to the Management Review for action if required. 

ALUSMART maintains procedure for providing services that meet specified requirements and 

customer service activities at ALUSMART and for maintaining appropriate records 
to document customer service performance. 

ALUSMART performs internal audits to a schedule for the purpose of determining whether or 
not the quality management system has been effectively implemented and maintained. The 
status and importance of the process and areas to be audited, and the results of previous 
audits, is considered when the audit schedule is planned, and the audit criteria, scope, 
frequency and methodology are defined in the appropriate procedure. Auditors are selected 
so that audits ensure objectivity and impartiality.  Auditors do not audit their own work. The 
documented procedure details the responsibilities and requirements for both planning and 
conducting audits, and also for reporting the results and maintaining records. The ALSHAM 
management responsible for the audited area ensure that timely action is taken to eliminate 
any detected nonconformities and their causes. Follow-up audits include checking these 
actions and reporting the results.  

19.3   Monitoring and measurement of process 
ALUSMART uses suitable methods for monitoring and measuring (where applicable) the quality 
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is not always possible, although monitoring takes place as part of the general quality 

management system. In effect, this requirement is satisfied through a number of separate 

activities, which are contained or referenced in this Quality Manual. These activities include 

monitoring of quality plans and inspections of plans, resources such as competent personnel, 

calibration of equipment, etc. In this respect the Internal Audit process is the main monitoring 

tool. 
 
19.4   Monitoring and Measurement of Product 
 

19.4.2   Receiving, Inspection and Testing 
The production manager is responsible for ensuring that incoming product is not used or 

processed until it has been inspected or verified as complying with the specified requirements. 

The exception to this rule is described in the last paragraph of this section. Verification is in 

accordance with Inspe4ction Procedures. The following elements are covered in the receiving 

inspection and testing routine: 

- Appropriate testing measures 

- Means of handling rejections or nonconforming products 

- Procedure for passing acceptable product and documentation of the above. 

If control is carried out at the supplier’s premises, such as in a ship to stock or ship to production 

situation, or a zero defect delivery arrangement, this procedure can be adapted accordingly or 

the supplier’s procedure substitute here. Where incoming product is needed and released for an 

urgent reason, it is identified and recorded in such a way as to allow its recall and replacement 

in the event of non-conformance with specified requirements (name the special procedure 

document here). 

19.5   In-Process Inspection and Testing 
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ALUSMART monitors and measures various aspects of the product to ensure that the 

requirements for the product have been met. This is carried out at appropriate stages, 

according to planned arrangements, during the product realization process. Records will 

provide evidence of acceptance criteria conformity and will indicate the persons who have 

authorized the product release. Product release (or the delivery of a service) does not take 

place unless all the planned arrangements have been completed satisfactorily, unless 

otherwise authorized by the top management or, if applicable, the customer. 

19.4.1 Inspection and Testing (General)  
ALUSMART has established and maintains documented procedures for inspection and 

testing activities to verify that the specified requirements for products and services are 

met. The required inspecting and testing, as well as the corresponding records, are 

documented in the Quality Plan. The inspection procedures are contained in related document 

(these can also be in the standard operating procedures). 

a)  ALUSMART’ floor manager (or other) is responsible for ensuring that test product is   
inspected, tested and identified as required, and not allowed to pass on through the 
realization process unless it meets the appropriate testing standards. 
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- the used of appropriate methods, work standards, and inspection plans or procedures 
for inspection and testing, 

- control of non-conforming products, 

- type of test inspection, 

- non-conformance procedure, and 

- Records and reports. 

c)  The product must be held and not used or further processed until the required inspection and 

tests have been completed or the product has been otherwise verified as conforming to specified 

requirements. 

d)   The floor manager is responsible for identifying nonconforming product. 

 

19.6 Final Inspection and Testing 
 

 
20.0   CONTOL OF NONCONFORMING PRODUCT 
 

- By acting to eliminate the nonconformity, 

- By allowing its use or acceptance (or release), through concession by relevant 

authorization or the costumer (as applicable), and 

- By acting to prevent the product being used for its original purpose or application. 
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b) The floor manager must also establish product conformance to specified requirements 
through process monitoring and control methods. This is done in accordance with ALUSMART 
In-process Inspection and Testing Procedures, which addresses such issues as:  

ALUSMART documented procedures require that all specified inspection and tests, including 

those specified either on receipt of product or in-process, have been carried out and that the 

results meet the stipulated requirements. ALUSMART carries out final inspection and testing in 

accordance with the inspection procedures, to show evidence of product or service 

conformance to the specified requirements. The product manager is the responsible for 

ensuring that no product is dispatched until all the activities stipulated in the quality plan or 

appropriate procedures have been satisfactorily carried out. The corresponding data and 

documentation must be available and authorized. 

ALUSMART ensures that nonconforming product is identified and controlled in such a way that

 it cannot be used or delivered unintentionally. A documented procedure defines these 

controls and responsibilities and authorities related to them. ALUSMART deals with 

nonconforming product in a number way, including: 

 

 

 

Records of nonconformities and action taken, including the concessions, are maintained. Where 

nonconforming product has been corrected or repaired it is re-verified to ensure that it conforms 

to the requirements. Where ALUSMART takes action of a type and scale that is appropriate to 

the effects or potential effects of the nonconformity. 
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20.1   Control of Non-Conforming Product (General) 
ALSHAM quality manager is responsible for establishing and maintaining the documented 

procedures, Nonconforming Product/Service procedure and Maintenance Procedure. These 

procedures were established for ensuring that service or the equipment and product supporting 

it, not conforming to specified requirements, is clearly identified and if necessary halted or 

withdrawn until a proper review has taken place and satisfactory remedial action has been 

undertaken. In addition to these procedures, there are clearly marked holding areas for rejects, 

reworks and passed materials or products which bear special rejection, hold or pass tags. 

 
20.2    Non Conformity Review and Disposition 
 

- All service on equipment found to be nonconforming is immediately identified as such 

and, depending on the nature of the non-conformance, appropriate action is taken 

- Responsibility for the review and authorization for the disposition of nonconforming 

products or items is with the quality manager, and he or she will assess all rejects and 

decide on the required actions 

- The non-conformance and response are reviewed by the quality committee and further 

action is decided on 

- None-conforming items are either rejected, scrapped, reworked in-house to meet 

requirements, accepted with or without repair by concession, or regarded for alternative 

use 

- Repaired or reworked items are re-inspected in accordance with the normal documented 

inspection procedures 

- Where it is stipulated by the contract, proposed use or repair of nonconforming items 

must be reported for concession to the customer 

- Any rejected or reworked items will be documented and this documentation will be used 

as feedback to the supplier and the purchasing department 

21.   ANALYSIS OF DATA 
 

 
 
 
ALUSMART -QUALITY PLAN DOCUMENTS 
                                                                                                                   

ALUSMART has determined what data is needed to demonstrate the suitability and effectiveness 

of the quality management system, and what data is needed to evaluate where improvements 

to the quality management system can be made. This data is collected and analyzed, and 

includes information which is generated from monitoring and measurement activities as well as 

the other relevant sources. 

The data analysis gives information, which relates to: 

 

ALUSMART Nonconforming Product/ Service Procedure are followed by all personnel who 

detect nonconforming service or equipment. This procedure considers the following factors: 

- Customer satisfaction 

- Produce service conformity to requirements 

- Trends and characteristics of product and processes where opportunities for preventive 
action may be highlighted 

 -  Suppliers and their performance 
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referenced or contained within this Quality Manual. Information on nonconforming product can 

also provide areas for improvement. Use of statistical techniques is outlined in the following 

sections. 
           
21.1 Statistical Techniques (General) 

 
22.0   IMPROVEMENT 

 
- The review of non-conformities (which includes customer complaints) 

- Establishing the root causes of nonconformities 

- Assessing of what action is needed to prevent the nonconformity from reoccurring 

- Taking the action required  

- Recording the results of the action 

- Reviewing how effective the action has been 

 

 

Customer Satisfaction and Supplier Performance are dealt with separately by producers 
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ALUSMART recognizes the value of statistical techniques for assessing, controlling and      improving

 the quality management system and processes.  Statistics are used to show current levels of 

quality, to identify where quality improvement resources and efforts should be directed, and to 

show the effectiveness of past efforts. All managers have a responsibility for establishing 

methods and instructions for the beneficial application of statistical techniques. 

 

21.2   Procedures 
ALUSMART has the statistical methods to support process control and defect prevention, 

to measure machine capabilities and levels of quality, and to identify areas for quality 

improvement. 

- The quality policy 

- Quality objectives 

- Results of audits (both internal and external) 

- Analysis of data 

- Corrective and preventive actions 

- The management review 

22.1   Continual Improvement 
 ALUSMART continually strives to improve the quality management system’s effectiveness 

through the mechanisms of various procedures and processes contained or referenced within 

this Quality Manual. These activities are: 

22.2    Corrective Action 
ALUSMART takes appropriate action to eliminate the causes of nonconformities and to 

prevent them from occurring again. Documented procedures define the requirements for: 
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22.2.1   General 
 The quality manager shall initiate corrective action requests whenever quality    records indicate 

that defects in the service or the materials or products used are not isolated occurrences. 

Corrective action requests shall apply to purchasing, repair, service or any other part of the 

company’s operation that may result in nonconforming product or service. 

  

- Examining the reason behind the nonconformity of the product or service. 

- Identifying the corrective action to ensure that the problem does not recur. 

- Analyzing the processes, work operations, concessions, quality records, service 

reports and customer complaints to identify and rule out possible reasons for the 

nonconforming product. 

- Analyzing trends in processes or performance of work to prevent nonconformities. 

- Analyzing data and examination of product scrapped or reworked to determine 

extent and causes. 

- Investigating nonconformities in the overall quality system. 

 
22.3    Preventive Action 
 

- Identifying potential nonconformities and the causes of them 

- Evaluating and taking whatever action is needed to prevent the nonconformities from 

happening 

- Recording the results of the actions taken 

- Reviewing the results to evaluate how effective they have been. 

- Introducing preventive measures to deal with problems at a level commensurate with 
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ALUSMART  decides and takes whatever action is necessary to eliminate the root causes of 

potential nonconformities so that they do not occur.  These preventive actions are appropriate to

 the scale and effects of the potentials problem that could arise. The documented procedure 

defines the requirements for: 

 

22.2.2   Corrective Action 
 Corrective action will extend to the performance of suppliers and vendors and respond to data 

and product received, or returned, from customer. Procedures have been established, and are 

documented in accordance with the Corrective Action Procedures, and maintained the following: 

Preventive Action 

ALUSMART will bring about preventive action by undertaking the following: 

the risks entailed 

- Introducing the required improvements and corrections
-  Initially reviewing the adequacy of preventive measures 
-  Subsequent monitoring of the effectiveness of the actions taken 
-  Reacting to customer complaints or reports of non-conformance from the market or field. 
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All employees are responsible for knowing and observing pertinent regulations in the work 

area and for following safe work procedures. Each and every employee is expected to report 

unsafe conditions and unsafe behavior to immediate superior or supervisor. 

Carry out the construction works in a safe and efficient manner with due environmental 

awareness. The management and safety personnel all take health and safety at work as a 

matter of considerable significance. Managers and Supervisors shall see to it that all statutory 

and contractual obligations in respect of health and safety are fulfilled.  

By making a conscious effort to integrate all reasonably practicable safety measures into 

project planning, by providing protective equipment, safety training and information to all our 

workers concerned, and by deploying competent trained safety officers in day-to-day safety 

management, safety training and supervision, we strive to the utmost of our capabilities to 

safeguard the health and safety of all persons, including the general public, affected by our 

project operations. 

 

General  Manager  

 

                             ALUSMART CO. S’ HEALTH & SAFETY POLICY 

It is the policy of ALUSMART Co to take all possible steps to ensure the health, safety and 

welfare of all employees and other persons engaged in work for the company. 

It is the duty of each employee to comply with the company safety and to cooperate with the 

management of the company to ensure that the work place remains as safe as possible. 

Health and Safety is everyone’s responsibility and we recognize it as an integral part of our 

management system. We are committed to achieving continual and effective improvement to 

ensure safe and healthy working conditions for our employees and the avoidance of injury to 

anyone as a result of the activities for which the company has responsibility. 

For and on behalf of AUSMART CO. 

Eng.ELSAYED OMRAN
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DISTRIBUTION REGISTER OF HEALTH AND SAFETY MANUAL 

Issue Rev. Date of Issue Recipient/ Holder Position/ Organization 

 

2. Amendment Register 

  1.  Distribution Register 

The issuance and distribution of this Health and safety Manual is strictly controlled and 

monitored by the Quality Manager. The controlled/ original copies of this manual are 

first circulated to those shown below. The Management of ALSHAM Co prohibits 

unauthorized copy or reproduction of this manual. 

ALUSMART

D 0 -                 AHMED FARGHAL Financial Controller/ 

A 0 - Central File (Master Copy)/ ALUSMART 

C            0                     -                 Aymen ElMasery Operation Manager/ 

Quality/ Safety Manager/ 
Zubeir 

ALUSMART

E 0 - Mohamed Refaat  Sales Manager/ ALUSMART 

F           0                      - Motasem Al 
ALUSMART 

L 0 -                 Mahmoud Eltalawy   Project Manager/ ALUSMART

 

Alteration to this manual is not permitted without prior approval of the Quality/ Safety 

Manager of ALUSMART. Alteration, if approved must be applied using the system for 

amendment contained within the Quality Manual and shall be done only by the 

personnel of ALUSMART responsible to prepare the amendment. 
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3. Approval of Health and Safety Manual 

This manual has been reviewed and rectified by the Management and Staffs of 

ALUSMART and has been approved for issuance by: 

 

 

     MUTASEM AL ZUBEIR 

 

Quality/ Safety Manager/ ALUSMART 
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 One)      Identification of problems and hazards. 
 Two)      Assessing problems and hazards. 
 Three)    Planning of solutions. 
 Four)       Communication of the agreed methods of construction. 
 Five)         Implementation of safety systems of work. 
 Six)            Monitoring to check compliance and seek further improvements. 

 
 
 
 
 

1.0 HEALTH AND SAFETY OBJECTIVE AND STRATEGY 
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Safety Objective 

It is the objective of ALUSMART Co to set up the clear and precise standards and 

procedures for its Health and Safety (H&S) system that will be implemented throughout 

the company, to its activities and services by continues monitoring, auditing and 

improvement of the H&S process and procedure. To ensure that health and safety 

concerns are identified, prevented and controlled as far as reasonably practicable. 

 

The H&S system of ALUSMART Co is designed to ensure that employees and 

subcontractors of the company; 

 

Include H&S practices where appropriate in the company and to conduct regular in-house 

safety training courses to enhance awareness, thus ensuring that safety competence is 

recognized and highlighting the ideal that H&S is mandatory. 

Wherever possible, it is the objective of ALUSMART Co to influence its Clients and 

Customers to adopt healthy and safe practices. 

 

Safety Strategy 

With the view to achieve our stated objectives, we take it as a matter of considerable 

importance to actively managed health and safety issue at all stages of construction by: 

- are aware of the Company’s H&S plan, procedures and standards, 

- consistently and effectively implementing the H&S plan, 

- report any health and safety concerns for swift action, 

- share best practices, and 

- Integrate safety into all their works by practicing and thinking safe. 
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     safety measures on the project. 

 

Fundamental Products: 
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 One)       Provision of competent management resources. 

  Two)      Exertion of close control over all our operations. 

 Three)    Good communication using verbal, written and visual methods. 

 Four)       Cooperation between all parties concerned. 

 Five)       Securing the communication of everyone concerned to the success of   

ALUSMART. Co have devised this comprehensive health and safety plan to serve as a 

reference point regarding safety management for all parties involved in the project and 

it will be updated as the project progresses. 

Key issues in the implementation of this plan are seen as: 

 

2.0 ALUSMART CO PRODUCTS AND SERVICES 

With the emergence of an extremely buoyant construction industry over the past few 

years, we identified our core markets and felt it was the ideal time to develop and 

become one of the leader aluminum companies in the  market of Qatar. The products 

we offer form a major product in any new building development as there will always be 

a demand for a good quality supplier of these products. 

 All types of aluminum thermal and non-thermal windows and doors. 

 Stick and semi-stick curtain walling system (aluminum). 

 Unitized curtain walling system (aluminum). 

 Skylights and sky domes. 

 Aluminum and stainless steel handrails and balustrades. 

 Structural glass facades (spider and patch). 

 Automatic and revolving door installations. 

 Composite cladding. 

 Aluminum armored bullet proof windows and doors. 

 Glass shower enclosures. 

 

3.0 ALUSMART CO ORGANIZATION 

ALUSMART Co with its organization is fully commi

ALESMART

tted with the H&S systems, 

exhibited starting from the management down to its work force. Refer to appendices 

for the general organization chart of     Co and the detailed organization 

chart for H&S department. 
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3.1 

 The H&S system is effectively implemented within the company, 

 Adequate resources, facilities and finances are available within each operating division for 

the implementation of H&S system,  

 a safe and environmentally sound working system, which meets al company policies are 

adapted and formulated to comply with all statutory obligations,  

 plans and programs are developed to promote health, safely and the protection of the 

environment, 

 Relevant standards and procedures are provided for each department and the Managers of 

those departments are tasked to monitor and assess the performance of the H&S system 

within their department. 

 Employees have received sufficient information, instruction, training and supervision to 

enable effective implementation of the H&S system, 

 H&S issues are part of the agenda in all management, 

 The importance of the H&S system is considered in all business decisions, 

 The participation in accident or incident investigation where appropriate, and  

 The company’s H&S system is periodically appraised and if necessary revised. 

 

 

 

 

safety arrangements including delegation of management responsibilities. With the General 

Manager and the Operation Manager through the H&S Manager shall ensure that copies of 

the company’s H&S manual and safety provisions are provided to each employee and staff.  

The H&S Manager shall ensure that adequate trainings are provided to all employees and that 

all machineries, equipment and plant being use are in safe condition and suitable. That all work 

activities are assessed for possible risk and if risk is identified it shall be eliminated as far as is 

reasonably practicable. 

 

 

The H&S Manager in coordination with the Operation Manager is responsible to ensure that: 

       Management 

The management of ALUSMART is responsible for all health and safety matters and for 
compliance with relevant legislation within their directorate, and will ensure that company 
policies and procedures towards H&S are implemented effectively. 
The General Manager and the Operation Manager of ALUSMART shall establish the health and 
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3.2       Department Managers 

The Departmental Managers are responsible for overseeing the implementation of H&S 
system on day-to-day basis within their respective department or areas of responsibility. The 
departmental Managers shall ensure that: 

 Work performed within their areas of control is conducted in a safe and sound manner, both 
the worker and environment. 

 Company’s H&S requirements are communicated to all staff. 

 Training plan is developed, identifying training needs and allowing staff the time needed for 
training. 

 Safe systems and safe places are provided at all times and maintained. 

 Accidents, incidents and potential hazards are assessed and reported according to 
documented procedures and corrective actions implemented for that purpose.  

 H&S goals are established. The goals shall be both measurable and achievable. 

 Management review and annual performance appraisal of staff are conducted to 
assess the achievement of H&S goals. 

 All levels of supervision in each department are qualified and received adequate and 
appropriate training.  

 Employees are encouraged to participate actively in the improvement of H& S 
system.  

 Conduct regular H&S meetings to review H&S activities, to plan for the succeeding 
activities or operations and to establish safe working procedures to everyone. 
 

3.3       Health and Safety Manager 
 

The responsibility of the H&S Manager shall include the following: 
 

 Assist with the development, implementation and monitoring of H&S System, 
policies and procedures. 

 Report and directly liaise with other Departments Managers regarding H&S matters.  

 Conduct environmental aspect of the system, impact evaluation and assist with 
setting of H&S objectives, targets and management programs. 

 Ensure that emergency drills are periodically conducted in accordance with the 
emergency drill programs and schedules. 

 Review the emergency procedures and update as necessary after any emergency 
incidents and drills. 

 Maintain and ensure all H&S documentations are up to date. 

 Assist with the review of incident reports and their corrective and preventive 
actions.  

 Conduct H&S Audits to monitor effectiveness of H&S system. 

 Ensure Risk Assessments and Job Safety Analysis is carried out regularly.  

  Organize periodic meetings to review the H&S system. 
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 Design H&S flyers, signage, leaflets and handbooks for distribution or posting to 
generate the H&S awareness within company. 
 

3.4       Health and Safety Engineer 

       
The H&S Engineer is tasked mainly to promote the H&S system and to oversee its 
effective implementation. Responsibilities of H&S Engineer, such as to: 
 

 report directly to the H&S Manager regarding all H&S matters, 

 be an expert with the company’s H&S system, 

 organize and conduct weekly meetings(at the office, factory or site) for H&S reviews 
and updates, 

 Be familiar with all H&S procedures and documentation, 

 Liaise with relevant personnel as required. Departmental Managers, Supervisors and assigned 
Emergency Response Personnel 

- Conduct inspection to ensure correct  placement and serviceability of safety equipment and 

firefighting equipment are in place 

- Assist the H&S Managers in organizing and carrying out emergency safety exercises and 

or incidents are reported  

- Conduct Risk Assessments and carry out Job Safety  Analysis in coordination with Supervisors 

and Operators 

- Ensure that safety notices and accident statistics are posted in prominent positions, and 

- Liaise with Client’s/Customer’s Safety Representative. 

 

3.5     Supervisors and Foremen  

The Supervisors and Foremen are expected to: 

- Set an example for employees to follow 

- Coordinate the H&S activities between the company and any other individual contractors or 

subcontractors who may be working with ALUSMART Co  

training. 

- Assist with reporting and investigation of accidents or incidents and ensure  that all accidents 

_     Inspect and monitor the place of work, ensuring  that all H&S procedures, safe working 

practices are being carried out properly in accordance with relevant H&S legislation and with  

the requirements of ALUSMART  Co  

- Ensure that records or checklists are completed and filled for all inspections, accidents, audits 

and exercises. 

 Ensure that all new employees or operatives working with ALUSMART received 
the H&S orientation program within seven (7) days of joining. 
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- Know the safety requirements and have a thorough knowledge of the hazards associated 

with each operation, 

- Be familiar with the company H&S procedures and ensure they are effectively 

implemented. 

- Ensure both themselves and employees under their supervision are encouraged to 

participate the H&S system actively, and to improve the H&S system by being proactive in 

preventing the possible H&S risks and by reporting H&S cases their immediate superior or 

directly to H&S Engineer 

- Ensure that employees are adequately trained and fully aware of any H&S hazards 

associated with their duties 

- Communicate safe working procedures to each employee 

- Keep and record the periodic H&S meetings 

- Ensure that adequate supervision is available at all times 

-     Thoroughly investigate and report all injuries, the ‘Near Miss’s incidents and the 

environmental related incidents, and ensuring that corrective action has been implemented 

-    Ensure safe conditions exist and safe practices are followed 

-    Make sure that suitable Personnel Protective Equipment(PPE) is available and used where 

appropriate 

-  Ensure that employees report all injuries and unsafe conditions or practices 

- Maintain well housekeeping at all times 

- Conduct Risk Assessments and Job Safety Analysis with the assistance from H&S Engineer 

and Liaise with H&S Engineer on all H&S matters 

 

-   Make themselves familiar with and conform with the company’s H&S policies at all 

times 

-   Observe all H&S rules at all times 

-   Use the correct Tools & Equipment for the job 

-   Use the correct Personal Protective Equipment(PPE) for all the job at all times 

-   Take necessary action to correct or stop any unsafe condition or practices 

-   Report every injury, as well as unsafe practices or conditions to the Supervisors or 

H&S Engineer  

-   Actively participate in H&S meetings 

-   Assist in the investigation of accidents 

-   Fully cooperate with supervisors in the promotion of H&S system, and  

             3.6    Employees 

All employees of ALUSMART Co must exercise the following  
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4.0 GENERAL HEALTH AND SAFETY RULES 

 

4.1 H&S General Principles 

 

a) All H&S injuries irrespective  of its nature must be reported as soon as possible to 

immediate Superior of H&S Engineer 

b) All ‘non-facility ’ personnel must check in with the Security or Receptionist before 

proceeding to any operations areas 

c) All employees and visitors must wear proper PPE when entering or visiting work sites or 

workshop areas 

d) Fighting and horseplay are strictly prohibited within company or project site premises. 

e) No equipment shall be operated unless the employee or operatives have received proper 

instruction or training in operating the equipment or tools. 

f) No work shall be started on any unit or equipment without the knowledge or consent of the 

person responsible of that area 

g) An employee must immediately report any unsafe conditions or practices to his immediate 

Supervisor and take corrective action. 

h) Running in work areas in normal cases is prohibited, except during an emergency. 

i) Finger rings, metal banded wristwatches and other conductive items should not be 

worn when performing work on live electrical systems. 

j) Loose clothing, loose accessories and unrestrained long hair should be controlled 

when working around rotating machinery. 

k) All fires, whether extinguished or not, must be immediately reported to Supervisor 

prescribed contents as per the Doha Municipality Environmental & Safety Guidelines. 

  

4.2      Safety for New Employees 

All new employees will be inducted on the company’s health and safety rules and 
regulations in the course of their introduction to the works or project sites. Such 
information will cover fire prevention regulations, protective equipment, permits-to-
work, accident reporting procedures, and all other H&S points. The H&S Department 
will ensure that each new employee is issued with the relevant safety literature and 
personal protective equipment. New employee are advised to check with their 
immediate Supervisor on any doubt as to the correct safety measures relating to their 
job. 
 

H&S Engineer. 

l) All ALUSMARTCo operation areas must have First Aid boxes with the minimum 
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4.3      Office Safety 

The following list of office hazards is typical rather than comprehensive and is offered 
in order that employees may become more observant of any condition, which might 
bring about injury. 

 Broken glass should not be placed in wastebaskets. 

 Shelves should not be overloaded. 

 File cabinets should be secured to the floor or wall. 

 Bookcases should be secured from tipping. 

 There should be no storage on bookcases. 

 Desk drawers, file drawers and disk slides should not be left open when not in use. 

 File drawers should be over stuffed. 

 Sharp tools, scissors should be stored correctly. 

 Furniture should be kept in good repair to prevent splinter injury. 

 Casters on swivel chairs must be maintained in good condition. 

 Broken glass desktops should be replaced. 

 The handle of a paper cutter should be fastened down when not in use. 

 Flammable material should not be stored in lockers or cabinets.  

 Stepladders should be used, not chairs, to reach high shelves, etc. 

 Electrically powered machinery must be properly installed and inspected regularly. 

 Cable extensions such as reels should not be used. 

 All emergency exits should be clear at all times. 

 Everyone must be familiar with emergency procedure. 

 It is recommended to use antiglare filters on visual display units (VDUs) when 
working with computers (PC).  

 No liquid spray should be used on computers (CPU). 

 Electrical power should be put off in offices after working hours during rainy season. 

 Care should be taken while shredding papers for employees wearing ties and loose 
garments. 

 

4.4      Drinking Water 
 

An adequate supply of potable drinking water shall be provided for all persons at work 
near the workplace which shall be readily accessible at suitable places in hygienic 
conditions. Drinking water supply shall be well covered and kept clean away from foul 
odor and other kind of pollutants. Drinking water that is supplied in refillable 
containers should be suitably enclosed while storage to prevent contamination. 

 
 
4.5      Smoking 

  Smoking is prohibited in all officers in ALUSMART Co and vicinity of operations primary
 would constitute a fire hazard, among other know hazards that it might cause. smoking
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will be allowed in designated areas only, All lighters, matches and sources of ignition 
will be kept in designated area. 

            All production process and construction area are “No smoking” Areas. “No smoking” 
posters must install or displayed in sufficient number and size. Disciplinary action will 
be implemented to prevent any violation.   

 
4.6      Drugs and Alcohol 
      
             The use of Dugs and alcohol can impair the performance at work and can be a serious 

threat to safety, health, environment and productivity of an individual. It shall be the 
duty of every employee to recognize this threat and adhere to the company policy which 
states that ‘Drinking of alcohol on the job, using non prescribed medication, reporting to 
work under the influence of intoxicants or drugs is prohibited’ the company will expose 
violator of this restriction for severe action 

           
4.7      Signs, Posters and Barriers 
 

            Specific safety signs shall be posted in conspicuous places within the offices, factory, 
work site and entrances in order to inform all workers and visitors of potential office and 
site hazards (falling objects, electrical, mechanical, driving hazards, drills gas cylinders 
and storage areas, etc.).        

 
4.7.1 General Signage 
 

Signs and symbols required under this subsection should be visible at all times when 
work is being performed. The colors and symbols used shall conform to international 
Standards. The signage shall be written in text; ENGLSIH, ARABIC AND OTHER 
LANGUAGES known to majority of workforce. 

4.7.2 Danger and Prohibition Signs 

 Danger and prohibition signs shall be in red, meaning an action is forbidden or stop 
action. The symbols shall be inserted inside the circle in black and the text in ENGLISH, 
ARABIC AND OTHER LANGUAGES as white letters on a red background. 

 

4.7.3  Warning Signs 

Warning signs  shall be to warm and/or to advice the hazard/danger. The 

Signs shall be in yellows and black colors.  The black outlined triangle shall 

Contain a black symbol on a yellow background. 
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4.7.4   Mandatory Signs 

 

Mandatory signs shall be in blue and white and shall be complied by all 

Persons. The white symbol and text shall be located inside a solid blue 

Circle. The mandatory signs shall be used for giving a positive instruction. 

 

4.7.5   Condition Signs 

 

Safe condition signs shall show the way to safety with white symbol and 

Text on a rectangular green background. 

 

4.7.6   Fire Equipment Signs 

 

4.7.7   Traffic Signs  

 

All traffic  control  signs or devices used  for  protection of company's 

Workforce or public shall conform to standards set by Doha Traffic Police and  

 Doha Municipality Roads Department 'Traffic  and Transportation Unit 

And requires the approval of Doha Municipality Roads Department and 

Doha Traffic Police. 

 

-  The  Company shall  provide  appropriate  signs,  posters  to  all 

Departments  to  worm  the  employees   of  hazards in  order to  prevent 

Accidents in office and each work site. 

- Site Supervisor,  assisted  by   the H&S  department,  shall  ensure  that  all 

Persons  in the  work site  adhere to  posted  instructions  and  sign. It  is 

Strictly  forbidden  to remove  or change a  signs positions. 

-  Company  safety  posters   shall  be displayed in relevant  positions  at the  

Job  sits  and  in  office.  Safety  posters shall be updated  whenever 

Necessary. 
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- Physical  barriers  shall  be  provided  around  excavated  areas.  A 

Warning  signs  DANGER  KEEP  OUT- OPEN EXCAVATION  shall  be 

Displayed  and  placed at each  excavation  corner.  When excavations 

Are performed  in  the  proximity  of  vehicles or equipment  and  transit 

Road, the flashing  warning lights  shall  be  posted  at night time. 

 

 

 



 

4.8   Protection of Public 

 

The Company will take all the necessary precautions and will make all efforts 

To protect  the public  at all times  where company's work is in progress, by the use 

Of signs, barricades  or personal warning.  when  working on customer's premises 

Or public property, every effort will be made to avoid hazards to persons or 

Unnecessary  property damage.  Barriers must be  placed around all open 

Manholes and excavations. 

 

 

4.9  Physical Fitness 

 

It is mandatory that every applicant, before  employment is expected  to pass a 

Physical examination and to be found physically qualified for the work that 

 He/she will  be assigned to. 

 

It is the responsibility of every employee who is unable to perform his duties due to illness 

or other disability to promptly report his condition to his immediate  

Supervisor. And employee who is absent from work due to illness or injury will be 

requested to pass physical examination to determine his fitness for duty 

 

4.10  H&S Control on Purchasing Materials  

 

     The purchase request and the contract are opportunities to control hazards. 

      Purchasing staff will not always know if a substance or tool is hazardous unless the 
requestor tells them. Often a substitute can be found that is less toxic, has a higher flash 
point, or in some way is less hazardous. Other safety problems are 'bought' if the needs for 
guards, insulation or safety devices is not specified.     

5.0 ENVIRONMENTAL  
 
5.1 DEFINITION  

Environment  is the surrounding in which an organization operate such as air, land, 
water,flora,natural resources  humans and there interrelation.   
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5.2   General Environmental Requirements   

 

a) It is prohibited to throw down, place, abandon or discharge any of the following materials 

listed below in any road, path, passage, open land, quay area, roof, wall, fence, or any 

other place. 

- All kind of waste and unwanted discarded materials such as garbage, waste paper, 

waste packing materials, cut pieces or metal chips, grit or sandblasting waste, waste 

water, wash water including over flowing manholes, septic tank, soak way and A/C 

condensed water. 

- Anything which may hinder the free passage of vehicles and pedestrians or adversely 

affecting the environment or cause contamination of any other breach or threat to 

public health and environmental safety  

b)  It is prohibited to discharge waste oil or throw down any kind of refuse, chemicals or litter 

into the drainage or the harbor. 

c) It is prohibited to discharge waste oil or throw down any kind of refuse, chemicals or litter 

into the drainage or the harbor. 

d) It is prohibited to dispose of chemicals or other hazardous chemicals like toxic waste 

corrosive chemical waste or their empty cans into ordinary skips. Prior approval must be 

taken from H&S department before deposing of such waste. 

e)  Light waste such as papers polybags or light packing materials which may move or fly 

easily by the wind must not be disposed off untidily into skips or any uncovered bins. 

f) Permanent skip service must be provided for the disposal of all kind or refuse and it should 

be cleaned regularly. 

g) It is the responsibility   of every employee to use the best practicable means for preventing 

the discharge of noxious or offensive substances (include: gases vapors, smoke, dust fume 

and solid and liquid wastes) into the environment. 

h) It shall be the policy to purchase products and materials, which are environmentally 

friendly .the use of toxic metals including lead, mercury and cadmium shall be avoided. 

i) Solvent free painting system shall be introduced. 

j) It is prohibited to discharge any liquid effluents or airborne emission which exceed the 

discharge limits as established by the standards. 

k) No hazardous waste (liquid & solid) shall be disposed without prior approval from H&S 

section 
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5.3     General principles 

 

The general principles set out below should be used to produce an environmentally 

friendly and problem free site: 

 Consider the environmental impact  of the contract during the planning stage and 

plan action to reduce and avoid matters, which are likely to cause environmental 

problems. 

 Provide method of work, which are environmentally friendly . 

 Include for the provision of appropriate environmental control in subcontracts. 

 Choose quite machinery wherever possible. 

 Where appropriate consider an informative public relation exercise before sitting up 

site. 

 Make contact where necessary with any local pressure groups or residential 

associations. 

 Discuss environmental issues at an early stage with the safety advisor. 

 Set up clean and tidy site with good fencing good publicity materials and present a 

good image. 

 Ensure that our activity causes as little nuisance as possible, inconvenience or 

disturbance to the public especially regarding footpath and traffic movements. 

 

5.4     Impact assessments, Audits and Inspections 

The environmental impact assessment (EIA) is an essential technique for ensuring that     

the likely effects of a new development on the environmental are fully considered 

before development can go ahead. Although regulatory bodies will obtain sufficient 

information in advance of a development to give planning permission. EIA provide 

systematic analysis allowing proper evaluation potential environmental impacts of the 

project. 

Environmental inspection will be carried out as part of the normal safety and health 

inspection of site by the H&S department. They may an occasions be supplemented by 

specific measurement of the effect on the environment. 

 

5.4     waste control 

 Reduce to a minimum. The company has paid the materials itself, paid for it to be 

delivered to site, and will have to pay again to have it removed as waste.  
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Keep the site tidy; arrange to move waste as soon as it is produced to skips or waste 

areas. Allowing waste to accumulate portrays a bad image, creates safety hazards and 

may cover useable materials, causing them to become lost or damaged. 

Allocate the responsibility for keeping the site tidy to an appropriate person. When 

storing waste on site, care should be taken to ensure that waste does not escape into 

the environment by soaking into the ground or by any other means. Rubbish should be 

not burned, especially if it creates black smoke, which is clearly environmental 

pollutant. 

Selected materials where possible should be re-used on site, or if possible, transferred 

to another site for use there. Materials identified for re-processing  should be 

segregated, stripped down  and sent for re-processing or re-use off site. Uncontrolled 

discharges of liquid waste to the drainage, sewer system may cause irreversible  harm.  

Liquid waste should be collected and stored in a large bonded container for 

subsequent removal to a disposal site; this may include waste from de-watering 

operations. 

Authorization from the relevant authority should be obtained before any discharge can 

be made into any river, water course or sewer. 

There may often be value in carrying out  a noise survey on sites in sensitive’s areas 

before the site commences operations. This will then ensure that we know the ambient 

noise level and how much additional noise is being produced by the site. 

Clearly the site should always keep any noise to a minimum but to avoid complaint, it is 

sometimes advantageous to contact local residents residents associations and other 

bodies at an early stage to explain what is about to happen, for how long, and to advice 

that the site is doing everything that it can to avoid unnecessary disruption to the 

community. This approach may be successful if the community want the development 

but may be counterproductive if there is strong opposition to the works. 

Special care should be taken not to use noisy processes or equipment after a time 

when children are in bed or local settled down to relax.  In general it is always better to 

avoids complaints being generated rather than to have to take steps later to change 

the process to deal with the complaint. 
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5.6         Land Pollution 

After an assessment has been carried out on EIA, remedial action may be required to 

reduce or eliminate specific risks. These remedial actions or controls may take the form 

of: 

a)     Elimination    -    removal of contaminated or special waste to a toxic( special)    

waste tip. 

 b)     Isolation        -    by the use of encapsulation methods. 

c)     Retention      -    this can only be considered  where the contamination is minor, 

and the     waste is to be retained with full knowledge of all the 

relevant authorities. 

Spillage of materials from site, to the land, resulting in pollution can best be avoided  

by the use of bounded storage areas. 

pump. Sites may wish to establish litter collection points around site. 

5.7         Visual Impact 

The visual impact on the public and our clients is very important;  the impression which  

people formed towards the company depends very much on what they can see. 

It is important to have clear publicity boards,  good signage and appropriate notices. 

Access ways should be clearly defined and where possible vehicles and pedestrians 

should be kept apart. 

Waste materials should be  reduced to a minimum and kept tidy. Rubbish should be 

cleared regularly and not allowed to accumulate. Particular attention should be paid to 

wrapping and packing materials which if left about can be blown by the wind either off 

the premises or against fencing giving a very poor impression of the activities. 

Above ground storage tank should be located where they can be inspected for leaks 

and corrosions. They should be provided with sound foundations to prevent 

settlement, and should be marked to show contents and capacity. All bound should be 

constructed and lined with impermeable material and capable of taking the contents of 

the tank, plus a 10% spare ‘safety factor’. There should be no outlet from the bound 

and rainwater collected within should be regularly pumped out by a manual operated 

` 
 
 ALUSMART –HEALTH & SAFETY DOCUMENTS 
                                                                                                                   

 Page 20 
 



Stacking of materials should be neat and general site tidiness should be achieved. 

Remember that a construction sites always attracts onlookers, so a good impressions 

of our activities is essential. 

6.0   Risk Management 

     6.1         Introduction 

The identification of hazards and the assessment of risks is a key part of Company 

Policy for Health and Safety.  Risk assessment is carried out on an ongoing basis and 

mentioned to be effective. It is essential that all employees cooperate wherever they 

can in the risk assessment process.  

 

properly and to identify any improvement, which can be made. The assessment will 

cover all the tasks, Procedures , plants, etc… and is not an assessment of people . 

 

6.3 Definition 

Risk management is the systematic approach to the identification, evaluation and 

control of potential losses that may arise from future event. 

 

6.4 Stages of risk management 

A) Job safety analysis 

Consider all tasks and situations. 

Identify the hazards that are, or may be involved. 

Identify those who may be exposed to the hazards. 

b) Risk assessment 

Analyze the risks of injury or loss from the hazards. 

Evaluate if the risk are adequately controlled. 

c) Risk control 

Consider methods, which may eliminate or further reduce the risk in line with the basic 

principles of hazard control. 

Implement the risk control measures. 

Monitor the measures. 

Review and feedback of any corrective actions or opportunities or improvement. 
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7.0 HAZARDS 

7.1 Identify Hazards 

A hazard is something with the potential to cause harm (substance or machine, method 

of work and other aspects of work organization). After breaking down the task in to its 

component elements, the next stage is to identify the hazards involved. It’s important 

not be side tracked into identifying thinks as hazards that are infect not hazards. This 

can waste time and results in failure to address the real issue and to consider proper 

control measures. 

 

Hazard Examples 

 Safety Hazards 

- Electricity and portable tools 

- Hazardous Chemicals 

- Machinery 

- Shared edges 

- Lifting and handling 

   Health Hazards 

- High noise level 

- Hot/Cold working conditions 

- Hazardous chemical 

Methods of Hazard Identification 

- Accident investigation 

- Accident statics 

- Safety Audits 

- Workplace inspections 

- Discussions 

 

7.2    Recording the hazards 

On the risk assessment, the list of possible hazards identified wills be recorded. The hazard list 

may be needed to be repeated if the next step identifies that certain individual are at a special 

increased risk from a particular hazard. 

7.3   Identify persons at risk 

 

Consider the people who are at risk, not only those directly involved, but also those who may 

effect by the activity. The following can be used as examples of persons who may be at risk 

- Employees at work including operators directly involved the activity. 
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- Other employees in the work place such as; skilled workers, trainees and new workers, 

experienced workers, pregnant staff, workers with breathing difficulties, lone workers, 

and shift workers. 

- Contractor employees (regular contractors or first time contractors). 

- Visitors (regular/first time) 

 

8.0 PERSONAL PROTECTIVE EQUIPMENT (PPE) 

8.1 Introduction 

The definition of PPE equipment is very broad and covers all protective equipment such as 

helmets, footwear, clothing overalls, gloves, life jackets and safety arenas. Ordinary working 

cloths are clothing provided which is not specifically designed to protect the health and safety 

of the wearer is not within the definition. 

 

8.2 Requirements of PPE regulation 

The main requirement of the PPE regulations is: 

The employer provided that protective equipment where it is necessary to protect 

against one or more risks to the user where that risk cannot be adequately controlled 

by other means. The protective equipment should 

 

 

Be suitable for the use for which it is provided and be capable of fitting the wearer. 

- That where different types of PPE are used at the same time that they are 

compatible. 

- That a specific assessment to be made by the employer of the uses for which PPE is 

required and the characteristics of the PPE required is made to ensure that effective 

protection is given to the user. 

- That all PPE is to be maintained, replaced, or cleaned as appropriate. 

- That appropriate accommodation should be provided by the employer when PPE is 

not being used. All accommodation should protect from contamination, loss or 

damage. 

- That information, instruction and training is given to those required to use it. 

- For the employer to take all reasonable steps to ensure that PPE is being used 

properly and employees are required to use it in accordance with the training and 

instruction. 

- That employees report any loss or defect of that equipment to their employer. 
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   Alu Smart Trading and Contracting 
 

  
 

 

 

 

 

ALUMINUM MACHINEY 

01-Double Head Aluminium Cutting Machine  

02-Aluminium Crimping Machine 

03-Aluminium Hole Machine 

04-Aluminium Single Cutting Machine 

05-Aluminium Routing Machine 

06-Press brake bedding machine 

07-Aluminium & Steel Sheet Cutting machine 

08-ACP Cladding Cutting and Router machine 

 

UPVC MACHINERY 

01-Upvc Profile Cutting machine 

02-Upvc welding Single  

03-Upvc Double Head welding machine 

04-Upvc conner cleaning machine 

05-Upvc mullion Routing machine 

06-Upvc milling machine 
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ACP Cladding machine 

 

 

 

 

 

 

 

 

 

 

 

 



 

Upvc Cutting machine 

 

 

 

 

 

 

 

 

 

Upvc welding Single & Double Head machine 

 

 

 

 

 

 



 

 

Upvc cleaning machine  
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Upvc milling machine 
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Abo Salel Factory ,Main Contractor, Professional builder contractor
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TYPE OF SUBMITTAL

Forms/ checklist (FRC)

☐ Inspection & Test Plan (ITP)
☐Materials (MAT)
☐ Method Statement (MST)

☐Organization Chart/CV (OCV

Pre-Qualification (QFN

SUBMITTAL DESCRIPTON

1- Alu Smart trading contracting Company Profile

Program & schedule (PGS)

☐Project Quality Plan (PQP)
☐ Reports (RPT)
☐ Test Result / Certificates (TRC

Other (OTH)

☐ A Approved B Approved with comments

SUBMITTAL STATUS

C Revise & Resubmit

DECLARATION (IF APPROVED)

D Rejectec ☐U In Review ☐N Noted

This is to certify that this submission has been verified & found in compliance with contract requirements.

CONSULTANT COMMENTS / RECOMMENDATIONS

No objection subject to the followings:

1-Material submittal shall be submitted for review and approval with fully comply with project
requirements.

2-Preforming work on-site.

3-Preparing mock-up at site for approval.

4-Strictly complying with project specification and standards.

5-Submit samples board/prototype for review and approval

6-Warranty/guarantee certificate shall be submitted in compliance with project documents.  (Not less than 10years)
7-Test reports to be provided by third party.

Reviewed by Name: Sr. Arch. Amin Morsy Sign.:
Amin Morsy Date: 31/05/2025

Approved by Name
Eng, Mohamed Elayouti Sign.: Date:

HTCO-SV-F012-SUB Page 1 of 1 Ver 0-18 Nov. 2017



QIIB
Submittal No.

Project Name

يلودلا
HATTAE HTCO

تالواقملاو ةراجتلل باطخلا
AL HATTAB TRADING & CONTRACTING

HANY TAWFIK
CONSULTING OFFICE

DOCUMENT SUBMITTAL
12 Ver.

: 2B+G+7FLOORS RESIDENTIAL BUILDING

1 Date 11/5/2025

Ref. P205/2025/DS/012REV01

Owner : QATAR ISLAMIC INTERNATIONAL BANK

Consultant : HANI TAWFIK CONSULTING OFFICE

Contractor : AL HATTAB TRADING & CONTRACTING AND REAL STATE

Subcontractor /Supplier :HTC

Prepared by Eng. Hossam Eid Rev and App by Project Manger Clp
Submittal for : Approved Information As Requested

Disciplines : CIVIL ARCH. STR. MECH.

☐ Data sheet (DTS)

☐Design calculation (DEC)
Design Drawing (DWG)

☐As-Built Drawings (ABD)

☐ Sketch (SKT)

Shop Drawing (SHD)

Alu Smart Trading and Contracting

TYPE OF SUBMITTAL

☐ Forms/ checklist (FRC)

☐ Inspection & Test Plan (ITP)

☐ Materials (MAT)

☐Method Statement (MST)

☐Organization Chart/CV (OCV

Pre-Qualification (QFN

SUBMITTAL DESCRIPTON

ELEC. ☐ INSTR.☐ Others

Program & schedule (PGS)

Project Quality Plan (PQP)

☐ Reports (RPT)
Test Result/Certificates (TRC

☐ Other (OTH)

A Approved B Approved with comments

SUBMITTAL STATUS

C Revise & Resubmit

DECLARATION (IF APPROVED)

D Rejectec ☐ U In Review ☐N Noted

This is to certify that this submission has been verified & found in compliance with contract requirements.

CONSULTANT COMMENTS/ RECOMMENDATIONS

No objection subject to Warranty Period should comply with project specifications and QCS 2014
and not less than ten years.

Submit material submittal, shop drawings and Method of statement

Reviewed by Name Sign.: Date

Approved by Name

Eng. Awny Nazmy
Sign.: Date

19/05/2025

HTCO-SV-F012-SUB Page 1 of 1 Ver 018 Nov. 2017



RHGHAL
لصفألا

Qatar Deserves The Best

ECG ةبرتلا نيرات سالا نيسدنهملا ةعامج
ENGINEERING CONSULTANTS GROUP

GC
Doha Groud

. ةحودلا ةعومجم

DOCUMENT SUBMITTAL

SUBMITTAL NO.: C/2023/16-DGC-PRQ-AR-0015 DATE: 2023-12-23

PROJECT NAME: DESIGN AND BUILD OF TEMPORARY COMPETITION VENUES & POOLS FOR THE 215T FINA WORLD

CHAMPIONSHIP & MASTERS WORLD CHAMPIONSHIPS, DOHA 2024

PROJECT NO.: BP 2022 C 006 G

CONSULTANT: Engineering Consultants Group - ECG

CONTRACTOR: Doha Group Trading & Contracting - DGC

تسا ةيبرتلا تاتسوتلا كنملا ةعان
FINEERING CONSULTANT GROLF

Aquatic Championship

DISCIPLINE: ✓ARCH. CIV. STRU. ☐ELE. MECH. HydraulicOTHER PM/RE
ARCH

SUBMITTAL TYPE

Technical Submittals

PQP/ITР

0&M Manual

NSMITTED FOR

Method Statement

Schedule

Certificates

STR

MECH

Reports Prequalification ofabcontractor
QA/OC

✓Supplier Approval Test Reports GSAS

SURV
Others

as

SCH

HSE

✓ Approval Review & Comments Information/Records As Requested,
DC/SEC

H.O.

METHOD OF TRANSMISSION

✓ Hand (with CD/DVD)

SI

OTHER

Email

DESCRIPTION

Mail Upload via FTP

Document Ref. No.

Specs/BOQ Ref

Rev. Format

No. Hard Soft

No. of

Copies
Remarks

1. Alu Smart Pre-Qualification

(Installation of ACP Cladding and Handrail)

C/2023/16-DGC-PRQ-
AR-0015

00 ✓ ✓ 1

Fa CooNTelefis& ControttingDGC
HonA rldl

A World
Doha 20242024

QA/QC ManageProjett Manager

Consultant Comments:

* Na objectign ta preped "  AIN Smart18n hgal PV

* Fenal approual subied to masial &
Action Code: A=Approved B=Approved as Noted

Discipline Engineer: Al
ECGoo
ENGINEERING CCONSULTANT GROUP

Aquatic Championship
B: APPROVED AS NOTED

Work May Proce Subject to incorporationinges indtte ineorporaion
Date

Project Managerreeve the contactor fror  Date
Dermiaiorte

Π

1S1012/0
ONSULTANT

RECEIVEO

10
12
S

2.3 DEC 2023

Received Aquatic  Championship Date & Time
ECG

347

for Mantfacpenad VIVA which

Mock ay approual.
C=Revise & Resubmit D=Rejected

Date: 2 -Dec-23

DGC Doha RONTRASTeRntracting

128 DEC 2023

m S

EVED
Date

Form No. C 2023/16-ECG-FRM-C001, Rev. 0, 03/2023 Page 1 of 1

Info



CONSULTANT:

HAI House of Architecture & Interiors

MATERIAL SUBMITTAL

CONTRACTOR: Nominated Contractor:

ATERNARCNAL TRADES CENTRACTING

تالواقملا و ةراجتلا لاوحالا نا يف

GF

Guif Falcon

PROJECT No: A107PROJECT NAME: PRIME POWER LOGISTIC FACILITY - A107

OWNER:

Signed:

Description:

PRIME POWER

Aluminium Window, Door, Skylight, &

Curtain Wall (WITH SAMPLE)

Attachment:

Literature

Submittal No: HAI-A107-PPME LF-BNITC-MS 096 REV.01

Date: 22-Feb-23

New Submittal:

Resubmittal

Test Certificates Samples

MANUFATURER'S/SUPPLIER:

Supplier Name: Alu Smart Trading & Contracting

Manufacturer: Qatar Aluminium Extrusion Co., Al Watan Aluminium & Glass

Tel: +974 6664 5290 Fax:

Drawing Ref:

Specs Ref: QCS 2014

BOQ Ref:

B. S. Ref:

Local Agent: Alu Smart Trading & Contracting

Post Box: PO Box 11696, Doha-Qatar

DELIVERY

DELIVERY

LOCALLY MANUFACTURED

C.C.A.S.G. MANUFACTURED

OVERSEAS

MANUFATURE

As per required COUNTRY OF ORIGIN: Qatar
Heuse of Architecture & Interiars

MODE OF TRASNPORT Review

OVERLAND Project Name:

AIR FREIGHT Project No:

SEA FREIGHT
A Approved

PROGRAMME B Approved as noted

C Rejected
PRODUCTION PERIOD As per required LATEST DATE FOR OI As per required

D Revise & Re-submit
DELIVERY EX WORKS As per required DATE MATERIAL REQUIRED As per required

E See Response
TOTAL DELIVERY TIME As per required ON SITE As per requira

The approval shall not releasa the
centractor from his llabintles towadds the

contract, The consultant has right to
PROJECT ENGINEER COMMENTS: supersede the approval If he discovered

any madimulating of paper or sito work.

APPROVED

APPROVED AS NOTED

REJECTED

TEST REQUIRED

ADD'L INFO REQ.

SAMPLE REQUIRED

MANUF/SUPPLIER

GURANTEE PERIOD

OTHERS

Approval by the HAI or Client shall not relieve the Contractor from responsibility for any errors or omissions in such drawings or

documents, nor from responsibility of complying with the requirements of this contract.

1.

2

3.

Ensure compliance with Design Intent.

4

8

Provide mockup/ prototype before fabrication.

Contractor will ensure full coordination with all building elements and ensure structural stability and proper interface for water

tightness, water proofing, leak proofing and solar protection.

Contractor shall comply with all relevant section of QCS 2014, NFPA and Design Drawings and Documents.

Contractor will address safety of end user and ensure installation is safe and secure.

Incorporate previous comments and markups in this submittal if any.

9. Refor attached file note
SIGNATURE:

Send by Nominated Contractor:

Name: Hasan Husnu Moliamahmutoglu

F-PR-05.4-02

p

DATE: 이 외22

Date: 22-Feb-23
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ةيسدنهلا تامدخلل ناخد
DUKHAN Engineering Services

MATERIAL SUBMITTAL HAI louse of Architecture & Interiors

MAS REF. NO. A008-DES-0001-MAS-AR-00060 REV 00 DATE 27-FEB-2023

PROJECT: AL SADD HOTEL APARTMENT(2B+G+5) PROJECT CODE: A008

CLIENT: MR. HASSAN NASSER AL NAIMI

CONTRACTOR DUKHAN ENGINEERING SERVICES

ARCHITECTURAL CIVIL MECHANICAL ELECTRICAL OTHERS

SUBMITTED as per Specification.

MATERIAL

DESCRIPTION:

☑ALTERNATIVE

DGU 24mm (6mm Dark Grey Ref. Glass +12 mm AS + 6 mm Clear Low-E Glass)

TYPE OF MATERIAL: Tempered Glass SAMPLE: ☑ Yes ☐ No

LOCATION OF USE: Aluminium Window Glass

REFERENCESMANUFACTURER/ SUPPLIER DETAILS:

AGENT/SUPPLIER: M/s Alusmart Trading & Contracting

MANUFACTURER: M/s Qingdao Jifond International Ltd.

COUNTRY ORIGIN: CHINA

ENCLOSED:

REQUESTOR

NAME: Mr. Solomon A

ENGINEER'S COMMENTS:

A-APPROVED

C-REVISE & RESUBMIT

DRAWING REF.NO:

SPECIFICATION NO.:

STANDARDS: QCS 2014

POSITION: QA/QC Engr. SIGNATURE: DATE: 27-FEB-2023

B-APPROVED WITH COMMENTS

E-NOT APPROVED/REJECTED

SR. CONSTRUCTION MNGR.: Engr. İslam Elgendi SIGNATURE: DATE: 27-FEB-2023

CLIENT/ CONSULTANT:

"Aproral by HiAi r client shak not relieve the Conhactor frous

respensibility for any errers or omissioms in sucd drawings, des.

mor respon sibility of complying with requirements

Ensure compliance with design intent and

•Provide mockep /proto tybe

Comply with O0s-2014, NFPA, BCD

M omen  Kanjo
Doc. No: A008-DES-QUA-F03

SIGNATURE:

Rev No: 01

authourits requiremts

HAI Pouse of Aschitecture &e nteriors

Review

Project Name:

Project No:

A Approved
☑ B Approved as note

C Rejected

D Revise & Re-submit

E See RaspATE:
The approval shali not ralease the
contractor from his-llabiiftie

Rev. Daten @TcApf2026nsultant has right tosullantaрs t
supersethe approval If he discovered
any martipulutiffg of paper or aite work.

Page 1 of 1



HATAB
تاراقعلاو تالواقملاو ةراجتلل باطحلا

AL HATTAB TRADING & CONTRACTING & REAL ESTATE

P202-PIN 55878067 /24 (G+1+PH)
RESIDENTIAL VILLAS COMPLEX

PROJECT NAME/TITLE: 24 (G+1+PH) RESIDENTIAL VILLAS COMPLEX

SUBMITTAL NO: 01

ةرامعلا

ARCHITECTS

ENGINEERS
DOHA - QATAR

TEL 433/95 FAX 433096 POBOX 2239

APPROVAL SUBMITTAL

REV. 00 DATE OF SUBMITTAL: 27-11-2022 DATE REQUIRED BY: 04-11-2022

ACTION

CONSULTANT: M/s Diwan Al Emara Architects

SPECS. No. Document No.

Supplier/Subcontractor: ALU SMART TRADING AND CONTRACTION

HTC/2022/P202/PRQ/ARCH/001

DESCRIPTION

ALUMINIUM DOORS, WINDOWS AND ALL GLASSES

(SHOWER, ROOF HANDRAIL,....ETC)

PREQUALIFICATION MATERIAL SHOP DRAWING METHOD STATEMENT AS BUILT DRAWING

SPECIFIED EQUAL/APPROVED SAMPLES TECHNICAL DAТА OTHERS

MANUFACTURER SUPPLIER SUBMITTED FOR DIWAN

Name:

Address:

Fax:

Web:

ENGINEER COMMENTS:

Name:. ALU SMART TRADING AND CONTRACTION

Address: Doha. Qatar

Tel

Fax

Web:

By: HTC

Name: Eng. Mahmoud Saeed

Title: PROJECT MANAGER

Date :27-11-2022

Pre.cpual. Acceptable Sub to client Approval

- Submit Material suboitter & Sample

2
0
2

A APPROVED BADARES Sipe
B APPROVED AS NOTED NAME/TITLE (Print):

C REJECTED, REVISE AND RESUBMIT

APPROVED / ISSUED DATE:
D RETURNED - NOT REQUIRED

11.12.2022



ةرامعلا

ARCHITECTS

ENGINEERS
DOHA - QATAR
TEL 4833 POBCX 22235

HVEP
AL HATТАВ
FLECTROMECHANICAL

اکیب اکیم ورتكلا باطخلا
HA TAB

تاراقعلا
AL HATTAR TRADING

Project Name

SUBMITTAL FOR APPROVAL OF MATERIALS

P202-PIN 55878067

Client J.A.M

Supervision Consultant Engr.Nopel
Contractor HTC

To: SUPERVISION CONSULTANT

Doc. No:

HTC/2022/P202/ARCH/MS/004
Rev. no. 00

Date:-02-2023

Copies:1

We request your approval on the following Materials.

Alu. Qalex 2mm thick, Glass Sample HD gray reflected Low E, Shower accessories and Clear Glass 10 mm.....

Aluminum Windows and Doors with accessories as attached sample Board

☐ Equal/Approved

Area of

Application

BOQ Ref. no.

☐ Specified ☐ Catalogues ☐ Tech. Brochure Samples

External Doors, Windows, and Curtain Walls

Enclosures Sample

Attach all relevant technical literature marked to identify relevant description, current test certificates, samples as appropriate.

SUPPLIER

Company
Name

Address

DELIVERY

Local Agent Alu Smart Trading and Contracting

DOHA, QATAR

Alu.Qalex 2mm thick, Glass Sample Hd gray

reflected Low E, Shower accessories and Clear

Glass 10 mm

Country of Origin
Availability

DOHA, QATAR

Delivery Program

Ex-works Total

Duration
Estimated Date of Arrival on Site

1.
00

Re
ci
ev
el
d

by
No
bl

7/
02
/2
02
2

We certify that the above submitted items have been reviewed in detail and are correct and in strict conformity with the contract drawing

and specifications except as otherwise stated; and also, that the material sources indicated above have been reviewed in detail and that

they will supply the submitted items in full conformity with time delivery.
FOR: THE CONTRACTOR

Name_Engr.Mahmoud Saeed Signature

SUPERVISION CONSULTANT 'S COMMENTS:

3
Date 05-02-2023

-Alum, System DALEX. Acceplorbea
- Sutrast. Gutss. Detauiled Dottastect,  inelndin Lasaple

lrbles. Subreat to

All Yalues, 'alnename, isibility Era.
Gootiriea Sta, Sanlamait Keamonaty fone assyslemAGees, Stss. Etoy
Submit shop drawiоg

ACTION CODE

☐ Approved as Submitted ☐ Revise & Resubmit

☑ Approved as Noted ☐ Rejected
To: The Contractor

We return hereby this actioned material submittal. The approval  shall not relieye the Contractor of its obligations and liabilities under

the Contract or constitute authorization of any change to Contract Documents, and therefore,  shall not imply any recognition

13.02 2022
For: The Supervision Consultant Date:

Project Manager



تالواقملاو ةراجتلل ترامسولا

AluSmart Trading and Contracting

Transmittal Sheet

Alu Smart

IAS
ACCREDITED

1303001 2915 CERTIFIED COMPA

To Mr. Mahmoud From Mr. Sayed Omran

Company: AL Hatab Trading and Contracting. Project/Dept.
P67 P202, 24 COMPOUND AL

SOYDAN

Ref.: ALuS/ ALHatab/2022-
Address: Doha-Qatar Ref. No.

00918R4

Tel. No. : (+974) 70701440 Date 2-Feb-2023

Fax No. : (+974) Contact No. : 00974 66645290

Submittal ✓ Submitted For ☑ Special Comments / Instructions

☑ ☑ Kindly your approval for attached
Aluminum System Approval Aluminum and glass samples

Technical Proposal ☐ As Requested

Technical Data☐ Information ☐

Structural Cal. ☐ Action Π
Testing Π Record

☐
Soft Copy

Others (Future
Reference)

SL Item Ref. Document Title Rev.
Mode of

Submittal Qty. Remarks

01 Aluminum Aluminum sample 00 By Hand 1

02 Aluminum Aluminum QALEX system
2mm thick.

00 By Hand

03 Glass Glass sample HD gray reflected
Low E

00 By Hand
1

00 By Hand
04 accessories Shower accessories

00 By Hand
05 Glass Clear glass 10 mm 1

AluSmart: Sayed Omran

e

- تالواقملاو ةراجتلل ترامس

RC. 92046 
Signa

.

nlu Smart Trading and Contra

ALU SMAe
cend Date:

Time:



ALJABER
ENGINEERING HWH

ريخلا ةداه TRAG 4
الولا ماو دلا نم ايلع نيملا A

.. رطق دوف يل دنرف

friendly food qatar
LUSAIL CONSULTANTSليسولا ويراشتسا

PRE-QUALIFICATION SUBMITTAL FORM

MULTI-PURPOSE STORES, SHOWROOM,  ADMINISTRATION & ACCOMMODATION
@Birkat, Al Awamer

PRQ DESCRIPTION:

Alu Smart Trading and Contracting Prequalification for Aluminum
works (Doors, Windows & louvers)
NAME AND TYPE OF MATERIAL:

Aluminum works (Doors, Windows & louvers)
APPLICATION AREA TO BE USED THE MATERIAL:

AS PER IFC DRAWING:

MANUFACTURER'S NAME AND ADDRESS:

Alu Smart Trading and Contracting

SUPPLIER'S NAME AND ADDRESS:

Alu Smart Trading and Contracting

Country of origin: Qatar

Availability: locally overseas ☐

AS PER BOQ:

15 
APR 

2020

يرلا يراشتسا

Date: 13-04-2020

Ref No.

P008-PRQ-HWH-ARCH-008

Rev No. 0

Phone: 44429307

Fax:

Phone: 44429307

Fax:

Attached Documents:

Sample / prototype☐ Technical Documents  ☐ Tests☐ Certificates Others: Prequalification

The above submitted material has been checked for conformance with drawings and specifications for this project any deviations from plans and
specifications have been noted on the material or listed in the remarks above.

Prepared by:

PROC. MÁNAGER

APPROVED

QAQC MANAGER

CONSULTANT'S COMMENTS

APPROVED AS NOTED

PROJECT MANAGER

REVISE & RESUBMIT Π REJECTED

Subjet to subnit and apyrove material rubmittal
and shap drawings which shonld compy to proyet
specs,

e: Sale M.  . ElHadyl 25.4.2020Date:

CONSULTANT PROJECT MANAGER:

Date:

HWH/QAQC/PRQ/FORM-1-REV.0-2019
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MINISTRY OF INTERIOR

GENERAL DIRECTORATE OF LOGISTICS

BUILDING AFFAIRS DEPARTMENT
ةيلخادلا ةرازو

ينابشلا نورغ ةرادإ

درايفلا مهار

16-8-2021100
MATERIAL SUBMISSION

PROJECT TITLE: LOCATION: DUHAIL

BA NO. 1202 DATE: 16/08/2021

CONSULTANT:

SUBMITTAL
NO.ISD/MTS/BTCC/MOI/ARCH/010

CONTRACTOR: ВОЈАМНOOR TRADING CO.

REV:03

DISCIPLINE: ☐ C&S ARCH MEP

☐ LANDSCAPE ☐ INTERIOR DESIGN ☐ MISC./OTHER

SPECIFICATION REF: MATERIAL ORIGINALLY SPECIFIED: Aluminum
Composite Panel / ACP Cladding

BOQ ITEMS: Sec6 Metal, PVC &Glazing Work MATERIAL SUBMITTED: Aluminum Cladding.
DRAWING REF: DESCRIPTION: Q-NAP/ FR

LOCAL AGENT:

Doha Qatar

11696

: www.alusmart.ga

me

Address
PO Box

Tele/Fax

Web Site

Tel: 4444506660. Fax: 44506662

DATE REQUIRED@ SITE:

ALUSMART TRADING & CONTRACTING. Name :

Address

PO Box

Tele./Fax :

Email :

MANUFACTURES:

QATAR NATIONAL ALUMINIUM PANEL
CO.

DOHA -QATAR.

37809

Tel: 44114430, Fax: 44114892

info@q-nap.com or sales@q-nap.com

COUNTRY OF ORIGIN: QATAR

DELIVERY PERIOD: TOTAL QUANTITY:

SUPPORTING INFORMATION: LITERATURE SAMPLES
ISD N07

CONTRACTOR'S SIGNATURE & SEAL:

CERTIFICATES

We certify that the above submitted item has been reviewed in details and is correct sad in strict conformance with the contract requirements except asotherwise stated above:

SIGNATURE:

NSULTANT COMMENTS:

0x 28159 Doha.

2Madmu & Pnttart

NAME: Waleed Mahmoud Nassar DATE 18/08/2021

ENGINEER'S COMMENTS:

PROVIDE EXACT RAL Colon
SUGJECT 1p MOT APPREVAL

APPROVED APPROVED WITH COMMENTS REVISE & RESUBMIT REJECTED

ADD'L INFO. REQ'D ☐ SAMPLE/TEST REQUIRED FOR INFO. OTHERS

Approval by the Consultant and or the Engineer shall not relieve the Contracter of his obligation ünder the Contract, end the Contractor shall be solely
responsible for the soundness and correctness of the submitted materials and documents.

PROJECT ENGINEER'S Reviewed by:
HEAD OF PROJECT DIVISION:

MINISTRY.OF INTERIOR

BUILDING AFFAIRS DEPARTMENT

TER
N
CACKNOWLEDGED BY
CONTRACTOR

DATE 17/8/202

SIGN:

NAME:

DATE

SIGNATURE:

hndoZ1

ATe /246 16, RATDATE

This submission shall be made 30 days in advance for approval.
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RECEIVED
QBEC

18 JUN 2025
Catar Deserves The B

SUBMITTAL FOR APPROVAL OF SUBCONTRACTOR/SUPPLIER

Project Name:
Design and Build of the Environmental
and Radiation Laboratories

21 22/237

Submittal No:

Contract Ref.: C/2024/30 Rev. No.:

Client: ASHGHAL Date:

Supervision Consultant: EGEC Copies:

Designer: Focus Design Partners From:

Contractor: QBEC To:

BG2402C-QBEC-Mesaimeer &

Sailiya-AR-PQN-1

01

18 June 2025

Hard + Soft Copy

M/s Alu Smart Trading and

Contracting

EGEC

Company Line of Work Supply & Apply of Façade, Skylight and Glazing

To: SUPERVISION CONSULTANT

We request your approval on the following Subcontractor:

SUBCONTRACTOR/ SUPPLIER NAME: PRE-QUALIFICATION FOR M/s ALU SMART TRADING AND CONTRACTING

Π Out of AVL

☐ No Category/No Record on AVL

X AVL

Specification :

Telephone
Fax

BOQ Ref. No. :

Address

with Accessories

: +974 444 2307

: 4016 8833, 4465 5841

: Salwa Road, Abu-Hamour, Building No 261, office No 5 P.O. Box: 11696, Doha - Qatar

Vendor List:

Country of Origin : Qatar

Contact Name : Eng.Sayed Omran
Number : +974 6664 5290

: info@alusmart.ga omran@alusmart.gaEmail

FOR THE CONTRACTOR

Discipline Manager/ Engineer

Name:

Signature:

Date:

Engr. Dani

18 June 2025

CONSULTANT COMMENT(S):

see atlochid CRS.
Submittal Status:

QA/QC Manager/ Engineer رامعملا ةي  Project Managef  a
Engr. Ihsanullah Amiramanulla Engr. Mostafa Metwally

OBEO

18 June 2025 18 June 2025 عيراشملاب نا

A-Approved As Submitted* B-Approved as Noted* C-Revise /Resubmit

D-Disapproved-Resubmit E-Receipt acknowledged

BUILDINGENG

The company representative returns hereby this submittal for approval of subcontractor by the engineer. Approval by the engineer shall not

releive the contractor of its obligation and liabilities under the contract or constitute authorization of any change to contract documents and
therefore, shall not imply any recognition whatsoever additional time or cost to the contract.

FOR SUPERVISION CONSULTANT

Material Engineer Engr. Hashif Kuniyil Signature

Medical Engineer Engr. Remya Krishnan

QA QC Engineer Engr. Jay Bardillon

Discipline Engineer Anch. Elie HodHody

Signature

Porg
Sgnetir
Signature:

Project Manager Engr. Amr Eltony

Date 25/6/25

Date 25/6/25
Date

25/8/2015
Date 25/6/2025

Receiving by Contractor

Name: 11
1

EGEC-QA-CS-R-58

REOE

0707C7

Signature:

epee

AEG
Project: Design and Bulld of ths rvironmental

and Radiation (SSDL) Laberatorias

23-Nov-2023

1/1

Date:

Rev. 01



The Contractor:

AEGEC QBEC
لضف الا ق

Qatar Deserves The Best

DESIGN & BUILD OF THE ENVIRONMENTAL

AND RADIATION LABORATORIES

PROJECT ID: BP 2023 С 025 S

PRE-QUALIFICATION FOR

M/s ALU SMART TRADING AND CONTRACTING

SUPPLY & APPLY OF

(FAÇADE, SKYLIGHT AND GLAZING WITH
ACCESSORIES)

Document No.:

CONTRACT NO: C/2024/30

BG2402C-QBEC-Mesaimeer & Sailiya-AR-PQN-1

Name

Job Title

Signature

Date

HISTORY LOG

Reviewed by:

Ihsanullah Amiramanulla

QA/QC Manager
ملا ةرامعلا ةي

ش
ر
ك
ة

18 June 2025 عيراشملاب

P.O.BOX 4571G. da.
AR BUILDING ENG

Rev.01

Approved by:

Mostafa Metwally

Project Manager

18 June 2025

Rev. No.: Issue Date Purpose of Issue Revised Sections

01 18 June 2025 Issued for Approval

00 27 Feb. 2025 Issued for Approval Revise & resubmit



02/04/2024 08:16:10 AM

PWA-PVT/0027562/2024

Sender:Public Works Authority

Recipient:ALU SMART Trading and Contracting

PWA.VPC.M63.884

Mr. Sayed Omran

General Manager

Alu Smart Trading and contracting

P.O. Box:11696 - Doha, Qatar
Fax Number:97444655841

Dear Sir,

Subject: Approval of Curtain walls system, Skylights,

glazing and UPVC systems as Manufactured by Messrs.

Alu Smart Trading and contracting in Their Factory
Located in Qatar for use in Ashghal Buildings Projects

The Vendors Prequalification Committee (VPC) refers to

the application submitted with PWA Referencе

PVT/COMM/0003163/2024 dated, and your request to

include Messrs. Alu Smart Trading and contracting as an

Ashghal approved manufacturer for Curtain walls

system, Skylights, glazing and. UPVC systems Following
our general evaluation process, the Committee has

decided to approve the concerned material to be used
for Ashghal Buildings future projects.

The committee's approval is valid for a period of three

(3) years from the date of this letter, and it will be
subject to the Authority's review at any time

throughout this period. Kindly note that it is the

Vendor's responsibility to apply for the renewal three

(3) months prior to the expiry date, otherwise the

manufacturer will be removed from the Approved List.

The quality and performance of Alu Smart Trading and
contracting as an Approved Manufacturer shall be
closely monitored by the Authority at all times to

ensure that the required standards are maintained. If it

is found by the Authority at any time that the quality
and performance is failing to meet the expected
standards, then the committee reserves the right to
withdraw their Approval.

وبسكا
2023

رطقطق
ةحودلا  DOHA

EXPO

2023

QATAR

سألا

لضفألا قحتست رطق
Qatar Deserves The Best

نارمع ديسلا ديسلا
ماعلا ريدملا
. تالواقملاو ةراجتلل ترامس ولأ

رطق - ةحودلا 11696 ديرب قودنص
:سكاف  97444655841+

،،،دعبو ةبيط ةيحت

Curtain walls system, جاردا ىلع ةقفاوملا :عوضوملا
Skylights, glazing and UPVC systems لبق نم ةعنصملا
Alu Smart Trading and contracting مئاقلا مهعنصم يف

ةئيهل ةعباتلا ينابملا عيراشم يف همادختسالا رطق ةلودب
ةماعلا لاغشالا

مقر مكباتك بجومب مدقملا بلطلا ىلإ ةراشإلاب
0003163/2024/PVT/COMM جاردإل  Alu Smart Trading  and

contracting تاجتنملاو داوملا يدروم ىعنصم ةمئاق نمض
ةئيهلا ىدل نيدمتعملا  Curtain walls system, Skylights

glazing and UPVC systems، ءارجإ دعبو هنأ ًاملع مكطيحن
ليهأت ةنجل تررق دقف ،انيدل ةعبتملاو ةدمتعملا مييقتلا ةيلمع
داوملا جاردإ ىلع ةقفاوملا داوملل ةدروملاو ةجتنملا تاكرشلا
تامادختسا تاياغل ةدمتعملا ةئيهلا مئاوق نمض ةينعملا
.ةيلبقتسملا ينابملا عيراشم

نم طقف تاونس (3)ل ةيراس ةقفاوملا هذه ةيحالص نأب ًاملع
يأ يف رظنلا ةداعإو ةعجارملا قحب ةئيهلا ظافتحا عم ،هخيرات
دروملا قتاع ىلع ةيلوؤسملا عقتو .ةرتفلا هذه لالخ تقو
لبق ةقفاوملا ةيحالص ديدمتلا ىمسر بلط ميدقتل عنصملا
ةمئاق نم ةكرشلا بطش متيسف الإو رهشأ (3)ب اهئاهتنا خيرات
.نيدمتعملا نيدروملا

Alu ءادأو ةدوج ةبقارمو دصر متيس هنأب ملعلا ىجريو

smart Trading and contracting قيرفلا لبق نم ةعنصملا
ةفاك ىلإ لاثتمالا نامضل تاقوألا عيمج يف ةئيهلاب صتخملا
يف قحلا ةئيهلل نأ امك .ةيداشرإلا دعاوقلاو ةيسايقلا ريياعملا
يف سعاقت يأ دوجو حضتا لاح يف اهئاغلا وأ ةقفاوملا بحس
ةدمتعملا ريياعملا ءافيتسا يف ريصقت يأ وأ ةعنصملا ةكرشلا ءادأ
.اهب لومعملاو

:نوفيلت ،رطق - ةحودلا 22188 سکاف +97444950000   97444950900+

P.O. Box: 22188, Doha - Qatar, Tel: +974 4495 0000, Fax: +974 4495 0900

www.ashghal.gov.qa
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PWA-PVT/0027562/2024

Sender:Public Works Authority

Recipient:ALU SMART Trading and Contracting

رسألا
EXPO
2023

DOHA
QATAR

وبسكا
2023

ةحودلا
رطق

HGHAL
لضفألا قحتست رط

Qatar Deserves The Best

ةيلوؤسملا عقت ،ةيمسرلا ةئيهلا ةقفاوم ىلع لوصحلا لاح يفو
قتاع ىلع  Alu Smart Trading and  contracting داوملا ديروتل
عورشملا ىلع فارشإلاب فلكملا يراشتسالا لبق نم ةدمتعملا
ةمزاللا ةيدامتعالا تادنتسملا ميدقت لالخ نم كلذ متيو
تابلطتم ةفاك ءافيتسا نم دكأتلاو ةعجارملل عورشملا داومل
نم رادصإ ثدحأ ىلإ لاثتمالاو ةماعلا لاغشألا ةئيه

متي يتلا تابلطتملل ةفاضإلاب (QCs) "ءاشنإلل رطق تافصاوم
.اهذيفنت يراجلا عيراشملا ةعيبط بسحب اهديدحت

ةماع ةقفاومك هالعأ درو ام ريسفت زوجي الف ،قبس امل ةفاضإ
.ةئيهلا عيراشم نم عورشم يأل تامدخلا وأ داوملا ديروت حيتت
تاقفن وا رئاسخ يأ ءارج ةيلوؤسم يأ ةئيهلا لمحتت الو امك
نطابلا نم لواقملا دروملا ةعنصملا ةكرشلا اهديكتت رارضأ وأ
ىرخأ رارضأ يأ وأ ةكرشلا ةعمسب تقحل دق ًارارضأ تناك ءاوس
قبسملا ليهأتلا تاءارجإ يف ةكراشملاب ةقلعتم وأ ةمجان
.ةئيهلاب ةصاخلا

مارتحالا قئاف لوبقب اولضفتو

After gaining approval, it is the Alu Smart Trading and

contracting responsibility to get the material approved
from project Supervision Consultants through a project

material submittal that ensures full compliance with

the PWA requirements and the latest version of Qatar

Construction Specifications (QCS) as well as the

relevant project specific requirements of that particular

project.

This approval shall not be interpreted as a guarantee for

providing materials or services for any ASHGHAL

projects and the Authority shall not be held responsible
nor accept any liability for Manufacturer / Supplier /

Subcontractor losses, expenses, damages to reputation

or any other damages whatsoever arising out of or in

relation to taking part in the authority prequalification
procedure.

Yours Sincerely,

هللا
دمحم نهآ هللادبع

نطابلا يلواقمو داوملل ةدروملاو ةجتنملا تاكرشلا ليهأت ةنجل سيئر

:نوفيلت ،رطق - ةحودلا 22188 +974 4495 0900 :سكاف +97444950000 

P.O. Box: 22188, Doha - Qatar, Tel: +974 4495 0000, Fax: +974 4495 0900

www.ashghal.gov.qa
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Approval Previous Project                          10-Approval Previous Project
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 ألو سمارت للتجارة والمقاولات 

 
 

 

  

 

 

 

Warranty Letter for Aluminum Works 

We, ALUSMART TRADING AND CONTRACTING, Subcontractor for ALUMINUM & GLASS WORKS, do hereby 
warrant that all labor and materials and work performed in conjunction with the above referenced project 
are in accordance with the Contract Documents and QCS 2014 and related to Aluminum & glass 
Supplier/Manufactures Standard, the warranty period will be 400 DAYS from date of Substantial Completion 
for material and installation of the full system from project completion date. Any defect develop during the 
warranty period due to improper workmanship or arrangement, the defect, including adjacent work 
displaced, shall be made good by the undersigned at no expense to the Owner and to correct defective work 
within 6 days after receiving written notice. 

On Behalf of Alusmart Trading & Contracting 

 

Stamp. 

 


